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Capacity, partners and the courage to act

FORT BELVOIR, Va. – Every acquisition professional in this workforce 
has heard some version of the same message over the past year—we 
must move faster. We’ve changed structures, authorities, processes 
and organizations to give ourselves more room to move. We need to 
understand the operational problem, bring the right expertise to it, 
make risks visible and decide when the evidence is sufficient to move.

USASAC executes $2B Stryker package for Bulgaria

BULGARIA — Bulgaria’s military modernization took a monumental 
leap forward with the signing of a nearly $45 million Foreign Military 
Sales amendment—part of a landmark $2 billion FMS case—
reinforcing NATO’s eastern flank. The enterprise uses a hybrid 
production model in coordination with the principal contractor, 
General Dynamics Land Systems.

Detroit Arsenal solar project supports energy resilience

DETROIT ARSENAL, Mich. – U.S. Army Garrison Detroit Arsenal is 
expanding its infrastructure modernization efforts by utilizing local 
community agreements to integrate solar energy solutions into 
ongoing facility upgrades. Since 2022, the garrison has leveraged 
a strategic Intergovernmental Support Agreement with the 
neighboring city to deliver public works projects.

Army maintenance readies Pacific medical equipment

SAGAMI ARMY DEPOT, Japan – A 12-person team from U.S. Army 
Medical Logistics Command recently completed an eight-week 
mission in Japan and Korea, inspecting, repairing and validating nearly 
2,600 critical medical devices to keep prepositioned equipment 
ready for rapid deployment across the Pacific theater. The team 
worked with managers from the Force Projection Directorate.

Army MILCON reform to deliver infrastructure faster

WASHINGTON — The Army is launching a comprehensive, phased 
effort to reform how it plans, designs, acquires and executes military 
construction projects, with several key initiatives already underway. 
The Army’s transformed MILCON process will focus on four phases: 
planning; readiness; acquisition and design; and execution. The 
reform effort addresses longstanding challenges within the Army.

McAlester partnership advances defense production

MCALESTER, Okla. — The McAlester Army Ammunition Plant 
in Oklahoma hosted a ribbon cutting ceremony to celebrate a 
transformative defense production partnership with Perennial 
Autonomy that develops specialized drones for the battlefield. The 
partnership is aligned with AMC's modernization of the Organic 
Industrial Base.
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