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SHORE C2 UPDATE

What Employees Need to Know

Shore C2 - Stage 2 is fast approaching
and many of you may be wondering
| what is happening.

By Erik Andersen, NAVFAC Hawaii Business Director
erik.s.anderson6.civ@us.navy.mil

ver the past several months, joint teams have been working hard to examine the functions and work processes

Othat will move from Naval Facilities Engineering Systems Command (NAVFAC) to Commander, Navy Installations
Command (CNIC) as part of the second stage of the Shore C2 (SC2) realignment.

During Stage 1, we transitioned Facilities Management Division (FMD) and Base Environmental (EV) services. We are now

preparing for Stage 2, which will transfer production divisions and organizational-level maintenance capabilities, along with

certain supporting positions.

As details become available, information will be provided through email and other communications channels.

As we approach the anticipated SC2 transfer dates, we plan to send regular SC2 update emails to share details about the
upcoming transfer. Information will also be shared through The Blueprint (our weekly command newsletter sent by PAO),
and various Q&A or Town Hall like events that will be scheduled and announced. Through each of these channels, our goal
is to share relevant information to keep you informed and address questions as they arise.

Our first information session is planned for Thursday, July 30, 2026.
One of our first events will be a Shore C2 information and Q&A session on July 30 at 11 a.m. This will be a virtual event, so
please be on the lookout for a meeting invite with instructions about how to join by Teams or phone to hear more about SC2.

Here is some important information | want you all to know about SC2:

*  Yourjob is secure. This is a realignment, not a reduction. No positions are being eliminated as a result of this transition.
We need your skills and expertise on the team.

» This administrative transition will not affect your pay, benefits, or leave. Your compensation and federal benefits remain
the same if your position transfers. The NAVFAC and CNIC HR and financial teams are working to ensure this process
is smooth and seamless.

»  For most of you, your day-to-day work will not change, but this change isn’t just about moving boxes on an org chart.
This is about improving the command and control structure of the Navy shore enterprise to ensure that Installation
Commanding Officers (ICO) are fully accountable for maintenance and public works operations on their respective
installations. By reporting directly to the ICO, our team’s expertise can be integrated into daily operations at the base
more quickly, leading to faster installation maintenance and repair decisions.

What information you would like to know about SC2?
We are committed to open and transparent communication as we approach this change. We want to ensure everyone feels
informed, prepared, and supported through this organizational transition. Please let me know your questions or concerns,

and | will look for ways to include relevant information in future communications.

Thank you for all you do to support the warfighter through shore infrastructure. Until next time, have a safe week and | look
forward to hearing from you.
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mployees from Naval Facilities Engineering

Systems Command Hawaii (NAVFAC HI)
gathered at the command’s annual Summerfest
event on the NAVFAC HI compound at Joint Base
Pearl Harbor-Hickam, Hawaii July 17.

Departments across the command came together
for an afternoon filled with food, camaraderie, and
fun to enjoy time with teammates outside of their
normal work environment, highlighting the strong
sense of community throughout the command.

The event featured department barbecues, where
teams showcased their grilling and cooking skills.
Bento boxes were also available for purchase
from the Employee Benefit Association (EBA)
representatives, providing employees with a local-
style meal option while enjoying the festivities.

Adding to the summer celebration, the Chief
Information Office (ClIO) provided free shaved
ice to help employees cool down during the
hot, sunny afternoon. The refreshing treat was
a popular stop for attendees looking to beat the

NAVFAC HAWAII WORKFORCE. [
BUILDS CAMARADERIE DURING{
ANNUAL SUMMERFEST

n

heat while enjoying time with colleagues.

Employees also participated in prize drawings
throughout the event, with several team members
taking home giveaways and adding to the
excitement of the day.

More than just a social gathering, Summerfest
served as an opportunity for NAVFAC Hawaii's
workforce to strengthen relationships, build
team connections, and celebrate the people who
support the command’s mission every day.

As part of Aloha Friday traditions, NAVFAC
Hawaii's Summerfest reflected the command’s
commitment to fostering a positive workplace
environment where employees can come
together, share experiences, and celebrate being
part of the team.

With laughter, great food, and plenty of aloha spirit,
the annual Summerfest provided a memorable
afternoon for the NAVFAC Hawaii workforce.
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ANNOUNCEMENTS

From NAVFAC HI Command / Front Office

Updates to NAVFAC Hawaii Org Chart available via SharePoint

NAVFAC Hawaii Org Chart (as of JUN 2026)

For more information or updates, contact Thomas “TJ” Estelle at thomas.j.estelle.civ@us.navy.mil

From NAVFAC HI Financial Management

New FM SharePoint Website!

NAVFAC HI personnel can now access the newly launched Financial Management (FM) SharePoint
Website. This new centralized hub equips you with the latest FM policies, standardized processes,
comprehensive resources, and streamlined processing tools (including the FM32 Bridge Ticketing
System & DTS LOA Label Request Tool). More tools are currently in development, so stay tuned for
future updates! Check out the new site and bookmark it today: Financial Management

For more information, contact Tammy Truong (tammy.Truong2.civ@us.navy.mil) & Phillip Cyr
(Phillip.O.Cyr.civ@us.navy.mil).

From NAVFAC HI Energy Team

TRAFFIC ADVISORY: Pu’uloa Solar Construction on NAVFAC Hawaii compound (Site 5)

As of 16 JUN, Ameresco has begun construction on the new Pu’uloa Solar facility at the NAVFAC
HI Compound (Site 5), with an estimated completion date of December 2027. During this period,
Ameresco contractors will access the construction site daily between approximately 0700 and 1500.
Routine traffic and large equipment deliveries will be routed through the NAVFAC HI Main Gate, the
Namur entrance, and the Salt Lake Blvd gate. As a result, NAVFAC HI personnel may experience
intermittent delays when entering and exiting the compound. We appreciate your patience and
cooperation as we execute this project. For more information or any inquiries, contact ROICC
Construction Managers, James Pond, james.c.ponds.ctr@us.navy.mil or Noah Szenderski at
noah.m.szenderski.civ@us.navy.mil.

ANNOUNGEMENTS

From NAVFAC HI Security Office

New CAC Card holders: CAC Card code programming available at NAVFAC HI Security Office
For those needing gate access to the NAVFAC HI compound, NAVFAC Hl is open daily from 0730-
1630 for CAC card programming / gate coding. If you have any questions, contact Aoatoa “Toa”
Augafa at (808) 471-3793 or aoatoa.l.augafa.civ@us.navy.mil

From NAVFAC HI Human Resources Office

¢ Po’okela Awards ready to claim at HRO

Reminder to Po’okela Award Recipients: Claim your award at the Human Resources Office before
your one-year expiration date of the time they were issued. For more information, contact Tammy
Cabral at tammy.s.cabral.civ@us.navy.mil or (808) 751-5549.

¢ Transition from CANYON to DON HR Service Desk (ServiceNow) - effective: 21 July 2026
Effective July 21, 2026, the legacy CANYON Portal has been shut down. Service requests
previously submitted to CANYON have officially transitioned to the Department of the Navy’s (DON)
Human Resources (HR) Service Desk in ServiceNow: https://donhrservicedesk.navy.mil.

Get Real, Get Better (GRGB) Bravo Zulus

GRGB Behavior: Align on Standards and Goals (EUL Site 2 Energy Resilience):

BZ to Reyn Kimura, Kevin Kuo (PW8), Christine Tamashiro (Legal), CNRH Legal, and the PWD JBPHH EL teams. Their efforts culminated in the
July 7 signing of the EUL Site 2 Tri-Party Operating Agreement with Ameresco and HECO. This agreement secures a 103MW firm dispatchable
generation plant, enabling JBPHH to isolate as a 100% self-sufficient microgrid for up to 14 days during island-wide grid outages, directly
aligning municipal utility standards with critical Navy mission requirements.

GRGB Behavior: Fix or Elevate Barriers / Embrace the Red (Red Hill Groundwater Regulatory Engagement):

BZ to Caroline Rossi (OP4A Environment & Remediation). Caroline led a high-impact Special Purpose Meeting with HI DOH and EPA
regulators. Her comprehensive technical justification for a groundwater monitoring frequency reduction demonstrated stable conditions and zero
contaminant migration. This proactive, data-driven defense paves the way for a formal reduction in monitoring frequency, directly preserving
dwindling DLA-provided Red Hill remediation funds.
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Important
Phone

4th ANNUAL NAVFAC HAWAII Numbers

GOVERNMENT PROCUREMENT NAVFAC HI Security Office
. INDUSTRY FORUM (808)471-3793

NAVFAC HI Command Duty Officer
(808) 347-8289
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Emergency Service Line
(808) 449-3100

NAVFAC HI Human Resources Office
(808) 751-5549

NAVFAC HI Front Office Admin
(808) 471-5165

***EVENT DATE REVISED***

NAVFAC HI Senior Enlisted Leader
(808) 751-5449

WEDNESDAY, AUGUST 5, 2026 | 8:00 AM - 12:30 PM

OAHU VETERANS CENTER | 1298 Kukila St, Honolulu, HI 96818

.

Job

Opportunities

Interdisciplinary Engineer / Architect
Pay Grade: GS 13
Salary: $111,119 - $144,457 per year

Instrument Mechanic
NAVFAC Hawaii will post more —— Pay Grade: WG 11
details regarding the event on <& Salary: $40.50 - $47.26 per hour
SAM.gov. Please check the site for =] ’
updates using NAVFAC Hawaii's unit Naval Facililies Engineering Systems Command
identification code: N62478. NAEAC oot

For MWR events, visit
https://www.greatlifehawaii.com/

For Red Hill Highlights, visit
https://www.navyclosuretaskforce.navy.mil/Document-Library/Red-Hill-Highlights/
NAVFAC Hawaii website:
https://pacific.navfac.navy.mil/Facilities-Engineering-Commands/NAVFAC-Hawaii/

: Commanding Officer Capt. Weurielus “Trey” Johnson | Executive Officer Capt. Andrew B. Hunt
m Business Director Erik Andersen | Public Affairs Officer Anna Marie Gonzales
Mo P tes Brpresin ysene oens. - *** Note: To submit announcements and story ideas, please send your information to NFHI PAQ DL@us.navy.mil.
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