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Mission

CECOM ILSC enables the Warfighter by
delivering premier logistics expertise and
innovative solutions, ensuring mission
readiness by integrating C5ISR-M
capabilities across all domains.

Vision

To cultivate a mission-driven, future-ready
workforce to deliver innovative, reliable, and
decisive solutions that strengthen and

sustain our Warfighters to fight and win in a
rapidly evolving, multi-domain environment.
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Core Capabilities

New Equipment Training/
New Equipment Fielding

Materiel/Supply Chain Management

"\ Life Cycle Logistics & Support
Planning

Maintenance Support Planning
Production & Value Engineering

Industrial Base Operations & Supply
Chain Risk Management

Logistics Assistance Program

Strategic Sourcing/
Vendor Management
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Business Model € ¢

Weapon Systems Management: Provider of sustainment for

C5ISR systems and equipment through the integration of maintenance,
supply chain management, and acquisition logistics to enable Army
readiness.

Readiness and Field Support: Provider of C5ISR-M technical
assistance, fielding, and new equipment training, prepare and enable
warfighter and coalition forces combat readiness.

Logistics and Technical Support: Supports Warfighter and coalition

forces through effective technical program support, industrial base
operations, technical publication management, and
provisioning/cataloguing.

Portfolio

Supply Chain Management: Supply Chain Management enables
Adaptive Logistics Optimized Supply Workforce Excellence | Operational Readiness | Strategic C5ISR readiness through best-in-class Supply Chain Management
Expertise Chains and Resilience Partnerships innovations and solutions.

Cultivate a mission-

Build resilient, scalable Leverage Al, predictive driven, future-ready Ensure reliable, decisive Leverage strategic Medical Systems Directorate: Ensures the life cycle management of
logistics frameworks that analytics, and digital workforce through support that sustains partnerships across medical systems and equipment by overseeing centralized supply chain
adapt to contested tools to optimize supply training, professional warfighters in multi-domain | industry and management, maintenance, and technical support to guarantee
environments and chains and accelerate development, and environments. government, to deliver operational availability and readiness.
guarantee continuity of readiness. accountability. innovative and adaptive
support. logistics solutions.
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