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Marines from Marine Corps Air Station Futenma participate in the Ginowan Hagoromo Harii Festival at the Ginowan Port, July 7,
2024. Marines were invited by the late Masanori Matsugawa, the Ginowan City mayor.
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d €' was honored to get the invite,” said Col. William C. Pacatte, camp commander for MCAS Futenma. “The fact that he thought
of us to come out to take part was an extreme honor and it shows our friendship that we have between Futenma and the City
of Ginowan.”

Matsugawa, also a committee *This is a shorten version of an original story due to the space, it continues to the bottom of the page 21.
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Pacatte talks to Marines after inclement
weather causes the festival cancellation.
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Marines from the aircraft rescue firefighting stand in the line for their turn.
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member for the event, said that if he
reached out to Futenma, they would
come because they have been supportive
of city events; not just Pacatte, but also
commanders in the past. He said that the

city of Ginowan and MCAS Futenma has
built a relationship with trust.

Two teams from MCAS Futenma,
totaling 30 Marines, including Pacatte,
joined the event. Although the event
was canceled due to the bad weather
and only one of the two teams was
unable to race, Lance Cpl. Jesse
Goodlow, aircraft recovery, still found
something meaningful from the event.

Because they participated with their
shop members, Goodlow said that they
were able to bond more as a team.
“Now we’re all closer together.”
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is held as a ritual or as a tourist
attraction, many cities, towns and
districts in Okinawa have carried out
this traditional summer event and
people in the region have enjoyed it
for many years.

Henoko District of Nago City is no
exception. The Henoko Hare was
held at the Henoko Matsuda-no-
hama beach, south of Camp Schwab,
for the first time in five years on
June 30, 2024. The district has not
had a race since 2019 due to the
COVID-19 pandemic.

Henoko’s Hare is an annual event
that has been performed for the
‘God of the Sea,’ in asking for
an abundant harvest of fish and
other food from the ocean. People
compete in a hand-paddled race on
a fishing boat called “Sabani.” The
boats Henoko District used for the
race have been in use long before
fiberglass and other materials
became prevalent.

Over 40 teams, 10 from residential
districts of Henoko, 25 from outside
the district composed of work

20 — September 2024

of 12 individuals: 10 rowers, one
drummer who sits in front to set the
stroke rhythm and a helmsman in
the back to control the direction of
the boat.

“We always have many foreign
participants," said Shigeru
Shimabukuro, the Henoko district
mayor. “It is fun to have many
foreign participants, not just service
members from Camp Schwab,
because when we have them,
the liveliness and atmosphere is
different.”

Shimabukuro, 63, recalled that ever
since he was a child, Marines from
Camp Schwab had participated in
the event. The Hare event in Henoko
has been held since before World
War ll.

Known as Dragon Boat Race,
when “Hare” (pronounced ha-ray),
normally referred in the north,
or “Harii” (pronounced ha-ree),
referred in the south, actually began
is unknown. However, it is said to
have come from China during the
Ryukyu Dynasty period, roughly

place in early to mid-summer.

There are three parts to the event.
The first part consists of races done
by the Henoko residential district
groups, and the second half was
races by public entries, including
teams from Camp Schwab. The
event is a timed competition where
the four fastest teams would move
onto the final race. The course was
about 500 meters to-and-from the
flag post.

The first team to race from Camp
Schwab, under Henoko District
11th residential flag, was the
Hooligans, with members from 3rd
Battalion, 7th Marines, currently
assigned to 4th Marine Regiment
on Camp Schwab. Unfortunately
the Hooligans also became the first
team to turn over their boat. The
boat was flipped over after they
tried to turn at the flag. They lost
balance while over correcting after
the turn.

“Not a lot of people get to flip a big
wooden boat or flip a boat ever!”
said Lance Cpl. Colton D. Froeba, =

Participants give a Hail Mary to celebrate the safe and successful
end of the event at the closing ceremony.
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= 3/7 Logistics. “We are short two
people, and we put all our big boys
in the front. It was a lot harder than |
thought, but we were told that even
if we flip, it'll be a good show. We
were kind of having fun with it.”
Even having lost some of their
belongings, the Hooligans still smiled
with their shared experience in the
Hare, shouting the importance of
staying in sync and willingness to

participate again in this one-of-a-
kind cultural event.

Col. Richard S. Barclay, camp
commander for Camp Schwab, was
invited by the Henoko mayor and
observed the event with his wife,
Kelly, for the first time.

“It's a really good team-building
event. It takes a lot of energy and
discipline to work together for
a paddle and work as a team,”
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said Barclay. “We learn from the
Okinawan people how to do it
correctly. And if we don't listen to
them, then we end up in the water
swimming back.”

Barclay was happy to see how
quickly the safety boats came to
rescue all the Marines who were
thrown from the boat. He expected

Continued on Page 18 p Hare
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The U.S. Forces in Okinawa Eisa Team with Chatan
Young Adult Federation march into the venue at the

Eisa to practice and perform Eisa
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= the villagers.

Itsuo Oshikurane, 62 years old, the son of Chie
Oshikurane, after listening to his mother’s talk, said
when he was still an elementary student, every resident
gathered at the community center to receive supplies

Christmas together with the elementary school band on
the playground.

Meador stated that Shelly’s lasting contribution to
the Hama area seemed to still be remembered by the
residents, and it shows that the Marines seemed to have

) Camp Courtney and Hamahiga's Untold Story
of Community Relations

23, Okinawan people remember the loss of over

200,000 people in the Battle of Okinawa. People
gather for the memorial service at Okinawa Peace
Memorial Park in [toman City, the southernmost city in
Okinawa, and it is broadcasted Japan-wide. At the same

E very year, on the Okinawa Memorial Day, June

time, in Hamahiga, Uruma City, a tiny island off the houses and a church. The island didn't have a bridge E 2FELTHELR _HIFEE Llcbd TAEZ ALY EEXZDI fomm

atsuren peninsula on the east coast of central Okinawa,  yet to connect to Okinawa itself. Life lines such as- f Ll ERY "@izEELEUEEE | bﬁg“’i@ -7 TED0BERD S
residents also gather to mourn. running water and electricity were behind on this island P Iz 2% K 7 2= ¥ NE  CDODEMEKY k ; EG |l &RIG2gWa A -

On June 23, 2024, Hama district residents gathered fora compared to mainland Okinawa. The island’s water g = 7TEI g OT) g LEE' - (%y {z\ 1_? . % % ;—% EETJ 7;: A KI; % % > *E';i} IEI 1j715 g V| é LIE /_J‘_Q i g\ ﬁ% % 3)\ %
memorial service. Three U.S. Marines stood among them, reservoir system that Shelly built is still in use today. o 5 Lz 26T I|~ 2 1F I :I B 31F RBRE&EA g A RE Il‘ :{-_ 6Dk CEME LA
dressed in their Service “C” uniforms for the formal Mineo Maehama, mayor of Hama District, gave Meador {’? | (,T\ % % é 7§_ = 3 % 3’% ] %Q /g % /?\ %\ LE 9, g 2= g Eéi g % I 2%3 g g ta % ?e;}? % Lé ZE?
occasion. Col. Eric A. Meador and Sgt. Maj. Antonio G. incense to place them in the pot to cleanse the area and = % Y5 ;E:' H 5 &N T j|( = /NI ) AT % E A T A LEL{ Bic>x /j:\ & %5 D
Lopez, the camp commander and sergeant major of their spirits in front of the monument filled with fruits % £ ° % % 5 7}7% % (& % ;:_:\ fr 84 % wERT A 2 Z E:E i % 5. &5 7EE %Ciz %
Camps Courtney and McTureous, stood with Sgt. Andres  and flowers. Fruits and flowers were offered by the SR B 68 BRET 'S D L ﬁ B B 7?, 5 &z W a R ? S ff R C -

.. . . aa ’E—[%QB% =aElT"=" dC“t‘ E‘ﬁiA/U Z}fﬁngﬁﬂ- =Y
Fernandez, a data systems administrator with G-6, Il residents. % = Zlclc Z;t 2UE Z45 - g@ BmzHz =B | E3Tx2oranrpB{E
Marine Expeditionary Force, to represent the Marines. "It communicates the culture of the Okinawan people X% AT 5 O & i % B %\ N @ E % s % % % % % % % Et 2 % 7% |0§|)

“Civilians as bystanders are a byproduct of those that are very giving, very hospitable,” said Meador. “Not W f/ﬁ% R OT EE 'i TE N & & }:'_-; & Bt i 12T
injuries and things that happened,” said Meador as a only are they doing it for the memory of their fallen, but ? B % i ﬁ % ZQ 4 (7;_: Eii F g = ;}’F:Ez 22 %’ [z
student of warfighting in history. “That's why | think it's also the monument for Col. Shelly." ¥ % = ;‘f L&Y A S g; ; R E %‘ Lj:_ 7& A i
important for the Okinawan Memorial Day to remember The story of Shelly has only been passed down through < g * A X I :II i< Tz FEBmIEH e

the civilians, and particularly these monuments.”

In front of Meador, a monument for the local villagers fewer residents are able to share their memories of k= e
and a monument for Col. Kermit H. Shelly, a former Shelly's contributions to the Hama area. g Eﬁ 1]
commanding officer of 3rd Force Service Support "Americans came to the playground and gave us clothes 5 ﬁ
Regiment, today’s 3rd Marine Logistics Group, stood next and chocolate," said Chie Oshikurane, a 91-year-old ’ D

to each other on the hillside of a Hama Park.
Local residents quietly hold a memorial service for their

Courtney also join them, not only to pay their respects to
the villagers who had fallen during the war, but also their
comrade who made a great impact on the area in 1967
to his death in 1968.

During his tour, Shelly initiated and worked to improve
the infrastructure of Hamahiga by building schools,

word of mouth, and as the time goes on, fewer and

resident. Although her memory is hazy, she said that
she still remembered that every Saturday the Marines

from the Marines. With them giving flour and oil, the
villagers enjoyed “tempura” on those days. He also
recalled that at Christmas, Santa Claus came down by
helicopter, and they held a barbecue and celebrated

a good relationship with people then and now. “Our
profession is not always just fighting. It is helping our
host here and helping other folks,” said Meador.

Story and Photos by Yoshie Makiyama

ao
=

fellow villagers every year and the Marines from Camp brought food, clothes and other necessary items for  #

N R Y
A\ | @
Col. Eric A. Meador, center, camp commander of Camps

Courtney and McTureous, talks to Mineo Maehama, mayor of
Hama District at the memorial service, June 23. 6523H. &tk

Col. Eric A. Meador, camp commander of Camps Courtney and McTureous,
reads the words on a monument for the Col. Kermit H. Shelly, a former
commanding officer of 3rd Force Service Support Regiment, today’s 3rd Marine
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. Connecting to the Next Generation, Commu-
nities: Henoko and Camp Schwab

.S. Marine Corps Camp Schwab
U in Okinawa and its neighboring

community in Nago City has
a long history. Ever since the camp
became a permanent installation for
the Marine Corps in 1959, the people
of the former Kushi Villages have
shared their lives with the Marines.

The closest district to Camp Schwab
is Henoko, then Toyohara, south of
Henoko, then Kushi, further south.
They are referred to as three districts
of Kube for their school district.

According to history introduced
on the home
page of Henoko
District Office,
part of Camp
Schwab was built
upon the current
Henoko District.
Leaders of this
farming village
agreed to provide
their land for
building a military
base for regional
development
under the
economic footing
of the U.S.
military, and construction began in
1957.

Over time, Camp Schwab was
recognized as part of Henoko’s
community and given a flag that
designated Schwab as the 11th
residential section of Henoko.
Marines have participated in
festivals, such as Henoko Hare, tug of
war, Okinawa-style sumo wrestling,
sports day, and various cultural
exchange programs, and have built
friendly bonds with local residents.

On May 27, Henoko community
leaders hosted a farewell party for
Col. Erick T. Clark, former camp
commander of Camp Schwab, at
the Henoko Community Center, to
express their appreciation for the
role he played in strengthening the
relationship between Camp Schwab
and the surrounding community for
last two years.

10 — September 2024

“Whenever the next commander
comes along, we hold a farewell
party for the outgoing commander
to wish them good luck. We also
want to welcome the incoming
commander and to get to know
each other as well,” said Shigeru
Shimabukuro, Henoko district mayor.
“We want all commanders to take
good memories back to their home
countries.”

The party has been a tradition in
Henoko District alone for over three
decades, but this year for the first

Henoko community leaders host a farewell party for Col. Erick T. Clark, former camp
commander of Camp Schwab, at the Henoko Community Center, May 27.
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time, all three districts joined in on
the tradition. Until this year, the
other two districts individually said
farewell to the commanders.

Shimabukuro stated that Henoko
and Camp Schwab have been good
neighbors for 65 years, and he has
always felt that their relationship is
mutual and this kind of relationship
is unique in Okinawa.

“While there are so many things
that separate people in this world;
different languages, different
countries, different jobs, different
lifestyles, the one thing that brings
us all together is friendship,” said
Clark.

Munekatu Kayo, one of the former
district mayors of Henoko, said
that the idea of caring about the
community has been passed down
with each successive commander.
Their interaction with the local

community is proof of it.

Col. Richard S. Barclay, the new
camp commander for Camp Schwab,
is on his fourth tour of Okinawa.
Even though he noticed that Camp
Schwab has changed a lot since
2002, when he was stationed there
as a member of the Unit Deployment
Program, he said that the niceness
of the people around the Henoko
area and the relationships has not
changed.

According to Futoshi Kohagura,
another former Henoko district
mayor and
current member
of Nago City
Council, villagers
in Henoko
formed a
Henoko/Schwab
friendship
committee in
1956 and they
have deepened
their relationship
with Camp
Schwab.

“There have
been incidents
and trouble, but
not all the Marines are at fault,”
said Hajime Nishikawa, a Henoko
resident, who has lived in Henoko for
48 years. “We have to cherish our
friendship even though there may
be some negatives. If we dwell, we
cannot get ahead. We need to think
in positive terms.”

Clark stated that the bond was built
upon for over half a century and he
was happy to have been part of the
long line of great relationships. He
looks forward to such relationships
continuing for many years.

“I've got big shoes to fill,” said
Barclay after attending the party.
“Because of what Eric and Jean
(Clark's wife) have done for the last
couple of years, | can tell that it's
something that we look forward to
progressing and continuing in their
manner.”

Story and Photos by Yoshie Makiyama
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something like the media.
However, there are people who

can step inside the fence every day.

They are local workers employed

“But sometimes there might not
be a high level of understanding
with their families about the kind
of work they do on the base, and

“I want to thank the families for
supporting members on base,”
said Anderson after the game. “It

ot

Sgt. Maj. Timothy D. Anderson, left, sergeant major of Headquarters
and Support Battalion, Marine Corps Installations Pacific, and Col.
David M. Banning, right, former camp commander of Camps Foster
and Lester, shows flashcards to the audience during the game on
employee day, May 3.
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with a Master Labor Contract is very important to us that your

(MLC) or Indirect Hire Agreement
(IHA) to work on base with military
personnel.

Each year, Camp Foster holds a

how important it is for U.S.-Japan

NS+ V4

r—
orF CBANT T CANSIH T O HOANS

HRECHST IO URE S OR S HFE A I e

2540 ®
Over the years since the first @%E\? THRLEEANYELEBEE BEBZ2XDHR T2H THD HEZH S #
. \ZERICE 1 CRBESRHEEE % 7t
Camp FOSter Opens DOOrS attempt, the battalion has made %,’;%?’?QEETEE%M 5 ﬁ%%%%ﬁ‘%@%?%@‘% tg\] %ké%ég;[]
ole 1 a few changes to the event at RESBYSORHABICL7ETZ S LZITWMLH L THWALERIER £ _\—,
the theater. Instead of havi EC0B 7B BEALKC L HMEE CTREVIoCHg IV _H AL 0z &
to Families on Workers' Day e eater nstead of having A I SR L) BRSNS PELCSS SPEN TN 54
presentation, this year’s MLC/IHA t:‘tt%%ggf%%xﬁL%Fﬁ%%%%%?;%%bﬁ Hh %E;’%’Eﬁg%% y
; ? 2 ° \XECDIRA ST ¥
hen you drive Route 58 in  members their workplace, introduce SEEL thg WIS Ma'y 3 20.2.4'. RBH _BMLEEZEAFALEMYE /’T al ﬁ% CWRE2I IR, D~ ® > 7% LT\ & &5 @ 38 O
Okinawa, you see fences them to their co-workers, and st vl @ el s Rl e & $ 2 B ﬁ &8 QN % I & & L & chlenm ] & 2 2 B B DAY S 7
Y : ’ Banning and Anderson asked T ST mEYTHEHIERLER ERZLABRPIRE S EREIDMBE
here and there. It is the show them what they do. He was S i% 73 E = EH %:: 27 ﬁf; DM [7/\ % ﬁ'ﬁ(g rlic 'R > ACH2 & 1C ” %
border that separates the U.S. concerned that because most MLC/ ~ © PRl ke o 2omc AME D w7y AN = BELZEA 3 2 @l T iE N e % g
- ) . a few questions written on flash lCh2MN BARAEZ DR = FEITE Y20 4% > NET SR T LA
military bases from the neighboring  IHA workers do not have escort : o EFFRLIE #Y¥HmI1E8TAm) (LUl lixgRf " 288 _&HoegE
. o L . . ) cards, such as their specialties or N = ® kA "Nf4ED38BN CEHEDL 7 ES ([CHL
Okinawan communities. There are privileges to bring their family thei . & EEEEBC DENIRAIFE D
many bases in Okinawa, but to members onto base, it may act as Telj(spoutshes ”‘Z’.“es' ith LB B K % %;é % 7/\ BE BE S
some local residents, the bases are a divide between what they do at o LS BIS E 15nlEs B et @mLo % 2 = K % wEY < B » 7'
. o children more attentive, they TIETEDhA M L3P
a mystery. To cross the fence is an work and the rest of their life off d stick ith the Mari cr S O’ 2 L 11 L\ Iz 245
immigration-like process. Until you base. Ereparle ts I:ctgrs WPI ifi eI arine ?L % = ‘093 &£ S ? ;f—; 7 IL:E 2 %4% ‘% E Z
are inside, all you know about the “The importance is that the U.S. orps Instaliations Facific 1080 as B i B 2 V4 X Y H5
- prizes. Children who got an answer A 3 S AN N D2 <5
base is what you can see through bases rely so heavily on the MLC ot ) bi ile when th K ; zﬂ_g ar B z © é % 7? % <
the fence or what you get through and IHA workforce,” said Banning. :legcei\?:;i;eirlgp:ir:el.ew en they YL % II\ %% £ 0 T B A % I
S

NT RN A — NG« I\

e - W —EHWRIRETEY R M NV KL (R ERE T EY— TS

MLC/IHA Appreciation Day and ‘ . | l Il — o msarmesm. Tf

opens its gates for workers to bring PG | (FE

- e . - P
their families and friends. It was | i =

. . " Il i - - =

started in 2013 to express gratitude 8 g ik 2 | ~ =

r. = (1 ) e |

for their valuable contributions to
the Marine Corps in Okinawa.

"Back then, after the success of
the first try, the leadership hoped
to make it an annual occurrence,"
said Hiroko Tomimura, community
relations specialist for Camps Foster
and Lester. She has been assisting
camp commanders and translating
during briefs at the Camp Foster
Theater.
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family members are employed here
because it helps us do all the things
that the Marine Corps needs to do,

relationship," additionally he said,
"This is a chance for us to share that

This year, Col. David M. Banning,
former camp commander of Camps
Foster and Lester and current
assistant chief of staff, G3, and Sgt.
Maj. Timothy D. Anderson, sergeant
major of Headquarters and Support
Battalion, Marine Corps Installations
Pacific, appeared on American
Forces Network radio a week before
the MLC/IHA Appreciation Day.
They announced the event and
encouraged Japanese employees to
bring their families and friends on
base and to their offices.

with them so that they understand
how important their family
members work is to the alliance.”

and without you, we could not do
those things.”
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Corps Bases in Okinawa. It spreads
out to four cities and towns: Chatan
Town, Kitanakagusuku Village,
Ginowan City and Okinawa City. Of
all the Marine bases, Camp Foster
is the only one to open its gates to
local workers in order to bring their
families and friends to show them
around. Some employees live in
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population among the U.S. Marine the participants. He gave a sticker j(')l
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as an award to the first speaker,
praising their braveness to speak up.
When one child asked Banning
“with what kind of feeling do you
approach your work?” Tomimura
thought it was a difficult question
but Banning replied that it was
actually a simple question. “My
Japanese staff cooperate and are
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always kind, and everyone is

Continued on Page 4 Family Day
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Banning stated on air that this
is a chance to show their family

distant areas but still work at Camp
Foster.

Y
N

=N NIN AW OABBIE &My

o a =N |BHE
O-SW%RE] AVrAr S M FTRIIPS A\ EH

O AN IpSE-F T — L 75—\ &rod
A S TR SRt

(N Tt N CRMEFEA DX < R mEn

M TANTEANVS T NRHICIATSHSE  ASEAVS A
[l oft < N C R TR S0 FTRF SN OVSt
AANCTEA G AFORIRN-CIS A D atovai
HSS a8 Cafc

RUMISEAGERT | S RMIBES ARSI N —RN YRR E—;

Gt
\I

3
=

8 — September 2024 2024F 985 —7



T https://www.mcipac.marines.mil/News/Big-Circle/ https://www.japan.marines.mil/Misc/BigCircle/

) . [ ICE DBEIEFZE DUHIcEHEEE ETZHEETCEED HhBTPREMWB *ﬁ-
EMBERDODLETBERBICALEFZ2CBERBFIIEBERKY DM@
Newcomers Orlentatlon WEIcomes’ miE o &x< Z“;ﬁﬁi LBEBEREEDP LED YEFTEBHICTE & A
. . %%Dt%@ﬁ%b\ﬂ’ﬂhbéﬁb\$‘i/I?‘EF‘&L\?&E@‘/ELLC#’JMA‘E
Educates Base Workers in Okinawa ERAE S RN 333 FYFTET | B SIS DI
CRECeTERNCCIRaTRICEGLECELIG RS Cir s & &
_ _ o LN LicglBeidsnt ‘TIEgHEREREA TLANS 2 T2
very year, thousands of people apply for jobs on the cultivated up to this point. Please 5N 7\ LT CRRELPTREXSA EHICAKRTE . r? b0 %
o . . ) . 5 S I\NE N L E 1 °q{r 2 I xR A RE °C M T
U.S. military bases via the Labor Management Office  have confidence and keep up W|t'r’1 7‘2 25 o ﬁg 10 fzJ % B N 175 2 W& g - 75 T % {; ) E_ %\ . Z L ;E <
in Okinawa. Whether they are seeking a stable and your hard work in your new jobs. New local national employees | 68138, 742 2 —EitiBkE WX EDEES 2o piE Exw THTCHEE 1}%‘ B CEH g) =5 3
secure job or a place to improve their English language Taira explained the difference of Marine Corps Installations | SECO#HAHEFHERICT, g b 1% ° %j STl an % Wi Vi % ZE2Z T ;( Zn 72 /I\
skills, there are always challenges and benefits. between the employment system: Pacific Okinawa listen to an SEEMDHBAICEAET BHKE i 0'5 o 0 A % F % %t Hzé % W E 503__% Q % 1’?1 wECE é Lz%, %J% rEY VT P4
Due to their unique circumstance as employees of the Master Labor Contracts and Indirect g‘;t;f;ggzgggtfﬁg:zsm SBATFRMOMAR L BT Dalty 5 e 2 2R EEpEZF {f\ % S ELDz ; T2
Japanese government working for the U.S. Forces, the Higher Agreement. The MLC was Camp Foster Theater, June 13. HR5 % = R ;.1 = % & 2 75 ,—E\; E Z 003)3 fg ’i%i 0}% % % E % % % 7[72;\ g Lg ny &
Civilian Human Resources Office of Marine Corps Base signed in 1957, followed by the A ST "SCTFHE £ 5 4
Butler, Marine Corps Installations Pacific, holds a one-day IHA in 1961, both by the U.S. and _ N o ) =y - \hoE o “ -
New Employee Orientation. Known as NEO, it provides Japanese governments. They were concluded under the 3 % % % /7: JZEE i,(m_ )gl;/ < 50 7'2 Li L—E % g = 7= L’% 2% L’% % % EEE._I 4 B %S % [f/ % — E g 17;5; jl/_ ;?E E BE % é%
employees information and knowledge to develop Status of Forces Agreement of 1952, which was updated 1= % JLJf I Lé F i3 L 4% o lé:\ EI % % 5 % ;I_ % ES 7%‘ :?Zi DB z B hfc e < 2% D E /Li f iﬁ & ;J 7<5
i i ; ; A 2E S5 “TTRIC THRBEZREEL2DIFE ° ° T TXD RE107%
under.s.tar)dln.gs of the work enwrpnme.nt, ar:d estfbllsh in 1960. ' ' ¥ﬁ BRELEVAR " THERLEBEDANEDHRD L ERLZ AT & # WTHIE DA E% 3
a familiarization of the work relationship as "base Although their names are different, employment status, A ENBLBIFARALERDGIEIRIEITEREHELPDODLRLTIECE B 57 mEBlcE &
. i ¥ CEREEhICERKEZNEZHZ2 S "Z2LESEBEB2E HAICERZRCERLLEERE L
elrlnployees . ' trez?tme'nt,and bgneﬁts are almost the sqrpe. The only Eﬂ: % 6?!: = 7 Z} B 0.) 535 % FER LR EEE 3 ;% rE Q_FEE _fk 5 ‘E <07 % e
We used to hold the NEO in our classroom; however, major difference is that dependents of military personnel K AMUVEZEBL °H—HENX 2@ °FUEZEE S5TAhH & XA NREETC D
there was a restriction on the number of participants due  or service members are not allowed to be hired as MLC. ﬂ% £ filn _S5ER é‘g t #hHEIC D RO CEEIC QKT % E’%: L &3 :{7 gn2N
to the size of the room,” said Ayako Higa, personnel clerk The ratio for MLC/IHA in the Marine Corps on Okinawa is % 65 1%\ fﬂ;ﬁ By 3 % Z?; = ; E < ﬂ 8 {g’j % g{é & ‘}3: ?1 fb‘( % 8 ;(\ 79; % & Lf’c X ? }é\ 1) }{ 2 % ;\
of CHRO Workforce Development. “We now conduct this  about 85% MLCs and 15% IHAs. « © £ ﬁ ‘Ep ] HEHEEF <% BFRELCH B 2K W ﬁ ET AL 0N X
orientation at the theater twice a fiscal year to provide an Izumi Irabu, employee and staffing technician, 15 % % (5 D E? % g \3 %,7{ i{mﬂ ;%; “ij' {% ”AE L ’g 1%?5 % § ‘;% g)znn & % 7;_5 ﬁ L’5\ D ,% /7—\ ai\) ?E 421 7L_: ﬁ
opportunity for many new employees, including existing explained the types of employment, such as limited- /|\ m zZzEBh 0 ﬁ'ﬁ D2 EE K i CeELHE E=) N @E I 05) ° Eﬂg o D 4_% B E iz
employees, to participate in this training.” term, permanent, temporary and post-retirement. She Y n Tk TP T 18 )|I/ gg HWEHBE TUBTHEESLT B Et“/ o L 3,’33 =& 5 75

OnJune 13, 2024, 75 employees attended the orientation
held at Camp Foster Theater, of which seven were
refreshers. According to Higa, CHRO categorized new
employees as those who were hired between Oct. 2023
and April 2024 and were unable to attend the orientation
last November. Refreshers are those who have already
served as full-time employees in other U.S. Forces
branches and transferred to the Marine Corps, or those
who have worked as base employees for many years but
applied to participate as part of refresher training.

Yuka Konno, counter attendant at Camp Schwab Beach
Head Restaurant, who attended with two co-workers,
stated that it is easy to work on base compared to the off
base agencies. She hoped to pick up English while working
as a base employee.

The NEO covered the mission of working on base,
outlines of Marine Corps Installations Pacific, and the
respective duties of each division of the Marine Corps.

It also talks about organizational functions of the CHRO,
and available employee services, policies and regulations,
prevention of sexual and power harassment, and safety
and fire protection programs. According to Airi Kaneken,
employee developement officer of CHRO Workforce
Development, they recently added a cross-cultural
training, talking about the cultural differences in systems
and manners.

“In Okinawa, the jobs on base are highly competitive, and
while approximately 4,000 people apply to LMO each year,
the Marine Corps only hires a narrow pool of only 100 to
150 as permanent employees,” remarked Junko Mae Taira,
labor specialist, CHRO. “I believe that all of you who are
here today are receiving this orientation because you are
hired for your skills, experiences and efforts that you have
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then explained the salary, promotions, social security,

and benefits. Because most of the workplaces require
English communication skills, the employees’ English
proficiency test results are used to categorize employment
opportunities.

To know their own jobs well, Irabu informed attendees to
read through their position descriptions (PD) and task lists,
which employees should be given by their supervisors at
the time of their onboarding. The task list shows what
the employee in that position does. Irabu told audience
members if they were not aware of their PD and task
lists, they needed to check with their supervisors. If they
have any concerns on their task list, they can consult with
their bosses since it is the supervisor's responsibility to
maintain the accuracy of the task list and communicate it
to employees.

CHRO staff then talked about the work schedules,
including holidays and leave, and rules and procedures,
such as employee’s code of conduct and harassment
within the workplace. There are numerous types of leave,
whether paid or not. CHRO explained each type of leave in
depth.

Azusa Matsuoka, administrative specialist, command
element, Ill Marine Expeditionary Force, attended NEO
because she wanted to learn the rules and procedures for
the Marine Corps, saying the instructions and procedures
vary depending on the branch you work for.

Although Matsuoka started working for the Marine Corps
last year, she has been a MLC for about 24 years, originally
hired for the Navy and transferred to Army before her
probation period was up in Navy. She recalled that CHRO
for Navy and Marine were together back then, and the
Army had a similar orientation hosted by the Air Force. g

= “No matter where you work, all the local national
employees should be treated the same,” said Matsuoka.
“But in reality, each branch has its own form and rules and
procedures. Hence, | need to know the right things in the
Marine Corps.”

She expressed concern about the training that if you
are really new to the military working environment,
you would probably be at a loss because of all the
special terminology, and be afraid to raise your hand for
questions since you may not even know if your question is
relevant.

“However, it was nice to be able to attend this as a
refresher as well as a new one,” said Matsuoka. “With only
an employee handbook, it is difficult to decide. On top of
that, it was a great help knowing about PD. Now | know
that we can review it when we are full of problems.”

At the beginning of the session for the conduct, Tetsushi
Okuhira, employee management relations technician, said,
“We want everyone here to stay focused until the end.”
He explained the types of remedial actions which would
be taken for employee violations or problematic behavior.
He stated that a lot of violations, such as tardiness, can be
avoided if you are always carefull.

Okubhira, however, also gave several cases as examples
which occurred due to the cultural differences, reminding
the attendees that their supervisors are mostly from
different cultures. Even suggesting to a supervisor
something with a good intention sometimes can be taken
as disobedience to orders. Physical violence, such as
kicking things, will be taken seriously.

“After 10 to 20 years from now on until you retire, | don’t
want you to see us,” Okuhira said and continued, “As a
subject matter for investigative hearings for disciplinary
action against employees.”

During the talk about rules and workplace policy,

CHRO stated how not to be either a victim or a harasser
by showing how to prevent potential topics of such
harassment in advance.

Elena Shimabukuro, information and editorial specialist,
Communication Strategy and Operations, MCIPAC, became
as a MLC last October and transferred to the current
section in May, 2024, was impressed that there is a call
line in case of sexual and power harassment and surprised
that the brief covered micro-management issues as well.

“They said that even though we are Japanese, we are not
treated as outsiders, but we are needed.” Shimabukuro
continued, “Which reaffirmed to me that | am glad | came
here. Human rights are protected.”

During the introduction of the safety and occupational
health program, Jun Shimabukuro, safety program
administrator and general safety and health manager,
MCIPAC Safety Office, started with the history of
the industrial revolution and how it related to the
development of safety awareness worldwide. He stated
the Marine Corps in Okinawa have been on a mission
to ensure the safety and health of its employees and to
create a better work environment.

Shimabukuro discussed Japanese and U.S. occupational
health and safety laws and Marine Corps safety regulations,

Continued on Page 4 p NEO
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giving examples and detailed explanations of what to do in
the event of an accident. He also mentioned the obligation
to report to the supervisor in the event of such an
accident, including accidents while commuting, and what
to do in case of an emergency like a natural disaster.

Yuta Nakamatsu, a new hire as an auto mechanic, Motor
Transport Branch, Marine Corps Base Butler, started in April,
2024. His previous job off base was also an auto mechanic.
Although he heard the training was about harassment
from his shop seniors before he came to NEO, he still
hoped that the training would introduce facilities on base.

MLC/IHA employees provide the
workforce to help the U.S. Forces

in Japan to accomplish its mission
which make them crucial to both the
security of Japan and the U.S.-Japan
Security Treaty. She hoped that all
of them will take pride in the fact
that each of them contributes to the
safety of Japan through their daily
efforts, and that they will serve the
Marine Corps until retirement, if

T

S~
7
oFT CBAN

RS
CRIUTBAMEE SIS D

EI_I_II
- —

FECEE TS

AN ORI TS I M AV dhRt
NSRSt N,

IFYE SRt wd
m
Jm

KA O 28 BB ok S > 2 Tl
AT IFRTUR RIS

SNy
—F MRS T AR [ BEFESEEE O It O IR > PHOAEE = & A Sk

Junko Mae Taira, labor 68138, 74+ A2 —E Bk

M SUSERERANC VR IINOUSSH

SN Ciisin O g >000

Nuo—=ZNr e FRNT U
SRR AT TR S S O < o

S (»I—) ZWHMIEBMBEMCHI (O
<) SHSSIEDHHE KRR o O oA

O ob9ft T NCBEBSN SOt CEE W
HIOM LUTHAISMS TRy &

Bantek N ODEA D TS DTS S MRS
ME  SEmIwHE M TS S
BERROSEME MEEES c it S Mma
¥ BN NAEAE Falomz

B DRI Tebnl BOSES ofS CHRBEO M
SNSIRHAS T SIS R
N eSS AN NN

;

MG N TS
T A D SR A N OB C Aol

= © D &

B 54 £ <

T va % £3)

=3 L 5 &

(ogtacs TN}

0 2 Bt EA

S 2 ] 0

1 X x B

N TN

A 2 s £

2 2 E3 E

E X fz (N

However, he felt relieved after hearing the safety brief possible. specialist, Civilian Human FECOMAFHE CEMAERE D & 8 A\ ) =

that the safety awareness in the Marine Corps in Okinawa N REsEEEe O1ifes, o DEFCEMERE AT S i El o SEE o

Story and Photos by Yoshie Makiyama new employees at Foster FEIEFEEANASIASE H < %, 2 fH .

is high and the environment for the workers is good. Theater, June 13. “‘%“%Fﬁﬁéﬁj . i€ o o= I E X A i

“I was just inspired by the safety brief,” said Elena - Xk i Cl 7 Y A *
P E P RS L LTRSS % T
a1 Ui K =8 & NG 1% NI T
Fami|y DAy continued from page s~ Petit overseas trip.” Next year, she  and better communication with /Li ES L%; = A E% ;H; 7%3 ES li E@ A 3; é Q\ { i::\ ’% g% g\ = ?ﬂg |1| EI(
. L said, she would participate in the supervisors and U.S. counterparts. W ? 1% P> T & % CEEESTYHREIEEG T;;; AT
work{ng 'Foward s e go”al, said MLC/IHA day from the beginning. In turn, this will lead to a cycle A i— DB A 22 2 8 ‘E A H 15 A 7{_’— DEGEEDK
AL |n‘fluentJapanese. I'\'Nork According to Tomimura, the date of appreciation for the work E § to I "E Y % % g T E % & f (‘/,_0 g@ S % % 7?\ % LEL Eﬁ }E
evEry day in ?cfplezsa:t mood. was set to match the Japanese long  environment, increased motivation DBHEXDE LA D ;’;; CHEEGEARS " HOE L
The evfentg fere tded\{|5|;cors a holidays, but without disturbing among employees, and improved B g: % % 7% % l_E % N 75:? %ﬂ 2 ‘% ?if gl % % EC\ ;:_L Z
ir:(r:]lizi?lgatﬁ:ev::te;;?es \A;?fhag:’mp Children's Day, and this year nearly efficiency in daily operations. CERA ,g &= &" S50 B8 L,';z: M E M % < ﬁ s EEJE

o a ona N T Y BE - = = = S ;ALE Mg
Foster leadership at the theater, 650 MLC/IHA W|th.the|r families Shoko Jones who brou'ght her A slide shows a Marine guide the traffic for the % 1@1 gat LE z % ?L ;tjz 5 ‘2 % w2 I(_: 5 I6 g)( fE L% it ot
2 bounce house. a giant inflatable and friends, including people from husband, son and her sister with her safety of the base employees at Camp Foster NC _ Z2&5H% RERER Alcile b n
coccer dart K—9,de?nonstrat'on Nago City and even mainland Japan,  children to the event said, "This kind Theater, June 12. 6/313H, 74 22— EHBAEIEE 1’%5 % 0%) Jaﬁi 2 %<l] ° 3% 7 % 4t f?;b» % %ﬁ g‘g g; % 7z 8 q 0321 z
o . ; - entered Camp Foster. Although of event allows us to bring them NN el & T Bz £ ABAS @ o hmEiocm X %E )
military equipment displays, and . EBORL IR T BEY AR E BN > & | X =R =2 0 0 { %
some other activities employees need to take leave fora  (to base and the office), it makes - e BERESERL Ry & WEE R M H el 10 =

Yuka Yamashiro, niece of Mika

few hours or a whole day, Tomimura

me want to work even harder." She

el udet el G hopes even more workers take previously worked at Camp Kinser &( % 75 % é%) ” g() ,’g ﬁéﬂ /Lz Lai ?’a\ % g ,IYI Eﬁiqt 77§> o E * ;?’D\ - %E ,ﬁ i W % ?L % %
’ ’ ’ i _\\‘ 5 D n C = N * NN D NI A w N

MCIPAC, arrived late with her advantagt'a ofthls'event asan as an MLC, and transferred a year 0 & o LTHIEDIEE CSEFonC BN @=L - 5 W% % E W

tunity to bring their famil to Camp Foster’s Installat R oh BErCoRERC ® TEWD B \ % F

children, ages one and three, for the opportunity to bring their families ago to Camp Foster’s Installation 2V FAH HEDRER i 2 ANEBEETERBDL B /@5 2EEETCHRF 5

. . . and friends. Personnel Administration Center. é - 258 NhA ERXTL ] 45 EERALAOEHT AN "IHDA E A

first time. When Banning agreed to . . . p . __ 35‘) DLYEIE LP ?&Miﬁih‘l\?%’\]ﬁ@éb I IlcBE T =BEEERONK E?’:iz

take a picture with them, Yamashiro Sara Omi, an administrative My previous workplace didn't ¥ﬁ BmEND L ECLD DEA PUDBIEBOT THELCE@MAGTHE I °F

: ' specialist, the External and Foreign ~ have this kind of program, so | FpBGagsE HBLZ2ANEO_E285NMR2AELEQYH® HENR

was surprised. She thought the . A > . S A F 1 B0 % BN Z LD M C NLE S EE kg E B = h
] th B D T ET™ICH E A M EE EX S A %

military and civilians were different Affairs office, G7, MCIPAC, attended  thought it was interesting, and | am Eﬂ: T Cg TDRE T &b L g i Khlccbho® '8 % “&EmB 2MKLE

: o " the theater event with her friends also looking forward to showing T b CERE MY =%% phzp KB "FICHRP hHAATPZE DAE

She did not expect military people ; ) ] Z < il D Y E L S % N F2C=2HE FrE® FEBABS KoK

to be friendly. from mainland and was also my family my new workplace,” said ~ O g TEhhE (7 EE =i ] L,T\ W& B ¥50 % nicEEd LR

Also surprised by the English present at the radio show as a Jones. “It's nice for them to know = £ E? & % 5’23 ° R %(_ % I +BENI Z é ZX 0Ol ?‘ NE = EE %’é
s ; ‘< thi « 7S5 % e Yy Z2EFX OMKHBEFEOHE DM

RarETSETa T A dhe ] e A representative of MLC employees, what | do and know that there is this s LSBIARE £ - % z % SLE® ODAmS BEENZ BE 5

at her aunt's office, Yamashiro said, said that, for the workplace, having kind of job as well so they can tell /I\ :j é ﬁ 72_? FICE)’) 2 L___LI' % (fé % %\ T J a % ;:; % % C,: _? % S % 0() ;P ;\ 7 17_{ ﬁ %\

“Her boss is really a foreigner, and the employee's family members their friends about it.” s L £ B 2 HRIC ﬂh E ERE W22 0 E X 7 S A
y & visit the office helps build trust Story and Photos by Yoshie Makiyama ’< ERD r° (C B 12 4 7 i = P & Iﬁ &b‘ e £ & ® b < 2 [ B L‘

they really speak English! It's like a

4 — September 2024

M ARTR S>3 D IR i > S Sk 5 A

2024F 985 —3



[9) Circle L% Okinawa Memorial Day at
*#r_m yae  Hamahiga Island
SR el ELLEETOHMBRELS

e b L ey

Dear readers,

| apologize for the short notice but this is my final
issue. | have accepted another job as of Aug. 1. | would
like to take this opportunity to express my sincere grati-
tude to our readers for your support.

While covering events, | met a lot of people and heard
many stories. Most of the time, what | heard was
something | didn’t expect, which reminded me once
again of the importance of throwing out assumptions
and stereotypes. This was really my dream job as a
journalism student, and | always tried to keep in mind
to be "fair and accurate" when writing. There may have
been some shortcomings, but your feedback was really
encouraging.

| hope you have enjoyed the magazine as much as | en-
joyed making it. Please look forward to the next chapter
of the Big Circle.

Thank you!! FAREWELL Yoshie Makiyama
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