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1. PURPOSE, AUTHORITY, STUDY DESCRIPTION, AND PRODUCTS 
  
a. Purpose.  This review plan defines levels and scopes of review required for the 

feasibility phase products.  The review plan is a component of the Project Management 
Plan for the Scajaquada Creek Section 1135, Project Modifications for Improvements to 
the Environment project. 

 
b. Authority.  Continuing Authorities Program (CAP) Section 1135 (Project 

Modifications for Improvements to the Environment) of the Water Resources 
Development Act (WRDA) of 1986, as amended (33 U.S.C. §2309a). 

 
c. Study Description.  This study was initiated to determine feasibility for project 

modifications for improvements to the environment at the existing federal Flood Risk 
Management (FRM) project within Scajaquada Creek watershed in the Town of 
Cheektowaga, Erie County, New York (Figure 1).   Authorized by the Flood Control Act 
of 1965 (P.L. 89-298), the Scajaquada Creek FRM project is located in the Town of 
Cheektowaga, NY.  The project includes approximately 6 miles of improved channel 
(1.8 miles on the main stem and 4.3 miles on the tributaries) upstream of Pine Ridge 
Road in Cheektowaga.  Features of the FRM project include culvert removals and 
replacements, bridge removals and replacements, sanitary sewer manhole 
floodproofing, channel enlargement, low embankments and levees, miscellaneous 
drainage structures, diversion channels, channel protection, and vegetative 
covers.  Construction of the Scajaquada Creek FRM project was completed by USACE 
in 1981, and the project was subsequently turned over to the nonfederal sponsor, the 
Town of Cheektowaga, for operation and maintenance (O&M). 

 
The Scajaquada Creek FRM project was designed to increase the hydraulic capacity 

of Scajaquada Creek and six tributaries and to prevent stormwater runoff from entering 
the sanitary sewer system.  The FRM project provides protection from floods with an 
average recurrence interval of 100 years, which equates to flows of 3,260 cubic feet per 
second (cfs) at the Pine Ridge Road gage.  This design provides for a completely 
developed watershed, includes the New York State Department of Transportation 
(NYSDOT) diversion channel know as both U-Crest Diversion Ditch and Tributary T-
3BD, and assumes that all sanitary sewer manholes, lower than 1 foot above the design 
water elevation, have been floodproofed. 

 
The non-federal sponsor (NFS) for this project is Buffalo Niagara Waterkeeper.  The 

primary objectives of this feasibility study include: (1) evaluating project alternatives for 
improvements to the ecosystem within the Scajaquada Creek watershed to help off-set 
adverse effects that have occurred as a result of the Scajaquada Creek FRM project; 
and (2) to identify a Tentatively Selected Plan (TSP), for the purpose of specifying a 
feasible engineering solution to help restore ecosystem functions to the Scajaquada 
Creek watershed impacted by the FRM project.  This project is considered a single-
purpose ecosystem restoration project. 

 



Based on the investigations conducted to support the Federal Interest Determination 
(FID) Report, approved by LRD on 21 July 2020, as well as a planning charrette with 
the stakeholders (NFS and Town of Cheektowaga), the feasibility study currently 
includes several conceptual alternatives that will be evaluated in the project Detailed 
Project Report/Environmental Assessment (DPR/EA).  The alternatives include a No 
Action Alternative (NAA), which expects that no construction activities under the CAP 
Section 1135 Program will occur and none of the project related benefits will accrue.  
The with-project alternatives involve various levels of ecosystem restoration 
improvement at separate individual sites adjacent/nearby the Scajaquada Creek 
watershed FRM in the Town of Cheektowaga.  Preliminary investigations suggest that a 
DPR/EA is the appropriate decision document, and an Environmental Impact Statement 
(EIS) is not needed based on the significance of environmental impacts anticipated to 
result from this project.  The Buffalo Niagara Waterkeeper has expressed interest in a 
CAP 1135 project with USACE through a formal letter of intent (LOI), dated 4 April 
2020.  Buffalo Niagara Waterkeeper expressed a desire to complete a cost-shared 
feasibility study evaluating ecosystem restoration improvements within or near the 
Scajaquada Creek watershed project. 
 

Risks for this project range from high to low. The most significant risks include 
uncertainty regarding funding challenges from the non-federal sponsor (Buffalo Niagara 
Waterkeeper), the stakeholder support of feasible sites identified within the Town of 
Cheektowaga, and limited availability of suitable sites for ecosystem restoration and real 
estate acquisition.  On-going communication and coordination with the non-federal 
sponsor and Town of Cheektowaga is intended to continue in order to mitigate this risk.    
 

 











Economics Expertise not anticipated to be needed on ATR 
Team. 

The Project Delivery Team (PDT) will 
consider the four accounts (NED, 
RED, OSE, and EQ) in the 
formulation of the recommended 
plan, but because the objective of 
this project is ecosystem restoration, 
an in-depth, separate economics 
ATR is not required.  The ecological 
benefits analyses will be reviewed by 
the plan formulation/ecosystem 
restoration reviewer. 

Real Estate 
Reviewer 

Expertise not anticipated to be needed on ATR 
Team. 

Real estate is considered to be of 
low risk and complexity.  Real Estate 
review requirements can be 
appropriately accomplished in-house 
(via DQC) by Great Lakes Real 
Estate. 

Mechanical 
Design 

Expertise not anticipated to be needed on ATR 
Team. 

Mechanical Design is not 
incorporated into the PDT or study 
scope. 

Civil/Structural 
Design 
Engineering 

Expertise not anticipated to be needed on ATR 
Team. 

There are no significant civil or 
structural engineering risks on this 
project.  There is sufficient in-house 
expertise in this discipline to satisfy 
review requirements through DQC. 

Geotechnical 
Engineering 

Expertise not anticipated to be needed on ATR 
Team. 

There are no significant geotechnical 
engineering risks on this project.  
There is sufficient in-house expertise 
in this discipline to satisfy review 
requirements through DQC. 

 

 
(3) Independent External Peer Review (IEPR):  An IEPR is not required based on 

the mandatory triggers outlined in ER 1165-2-217.  Project studies may be excluded 
from IPER if the project does not meet any of the mandatory IEPR triggers. This 
feasibility study does not meet any of the three mandatory IEPR triggers for the 
following reasons: 

 
• The estimated total cost of the project, including mitigation costs, is not greater 

than . 
• The Governor of New York has not requested a peer review by independent 

experts. 
• The study is not controversial due to significant public dispute over size, nature, 

or effects of the project or the economic or environmental costs or benefits of 
the project. 

 









Draft DPR/EA Public and 
Agency Review    

Final DPR/EA Final District 
Quality Control     

Final DPR/EA 
Final Agency 

Technical 
Review 

   

Final DPR/EA 
Final LRB 
Policy and 

Legal Review 
   

Final DPR/EA 
Final LRD 
Policy and 

Legal Review 
   

*Scheduled Dates will be revised with Actual Dates 
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