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Setting up success through final DEFENDER ROC drills  



 

Guten Tag, Team Ready!  
 
In our support to DEFENDER-Europe 20, I want to remind everyone in our for-
mation of  the importance of the two types of readiness essential to the success of 
our team: Strategic and Individual 
 
Strategic Readiness: 
Today, the greatest threat to U.S. strategic interests and global stability is not ter-
rorism, it is resurgent great power competition. Rapid advances in disruptive tech-
nologies, and new concepts of warfare spanning all domains, inform our focus on 
increased combat-readiness, an expeditionary mindset and the capability to deter 
and defeat aggression across the globe.  
 
In response to the changing global security environment, the Army Reserve has 
pushed into a new state of operational readiness, improving the posture and capa-
bilities of its forces to respond quickly to evolving threats from multiple sources.  
 
Under this construct, specifically here in Europe, key early-deploying force capabil-
ities are postured to aggregate and deploy rapidly with the requisite mobility, sur-

vivability, lethality and netted mission command architecture to fight and win on the battlefield. This emerging threat en-
vironment demands a new paradigm in both how the Army operates and fights, as well as how and when it employs the 
capabilities that reside on the Army Reserve team. Readiness is the key to relevance. It is as simple as that.  
 
Individual Readiness: 
Reducing the number of non-deployable Soldiers in our formation is everyone’s responsibility. Leaders must continue to 
monitor Soldier medical readiness through the Medical Protection System (MEDPROS) to ensure Soldiers are green across 
the board.  Additionally, at every echelon, we need to identify and eliminate impediments to readiness while continuing to 
create opportunities during Battle Assemblies, Rescheduled Training, or Readiness Management Assemblies for Soldiers to 
meet the standard.  
 
Commanders must continue to cut unnecessary or excessive transportation costs and look to optimize where we move 
equipment so that it is more effectively staged for post-mobilization training or combat operations. Through the deliber-
ate focus on readiness and modernization, America's Army Reserve will be capable of rapidly generating forces to meet 
warfighting requirements. 
 
Remember “Zusammen erreicht jeder mehr”. Together, everyone achieves more!   
 
See you on the trail, 

Ready 6 
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“THIS IS MY SQUAD” 
 

If you haven’t heard me talk about it before, “This Is My Squad” is the cur-
rent slogan presented by the Sergeant Major of the Army for use across our 
formations.  It has a specific meaning and focus area for creating an environ-
ment where Soldiers and Leaders take pride in their Team, Squad, Platoon 
or whatever level, by not allowing poor performance or negative acts that 
hurt our Soldiers and Readiness as an Army.   
 
Although it is all encompassing, Noncommissioned Officers (NCO) at the Ser-
geant (SGT) and Staff Sergeant (SSG) level are of particular interest as they 
Lead Squads.  They are our most important and impactful group of NCOs in 
our formations.  NCOs at these ranks have the most interaction with Junior 
Enlisted Soldiers and have the opportunity to influence positive or negative 
performance/behavior in the early stages of these Soldiers enlistments.  
When our Junior NCOs are promoting a positive culture of everyone taking 
ownership for what happens in their Squad, great things happen.   
 
Although the term slogan is used, it is far more than that.  The “This Is My Squad” slogan, if implemented correctly, 
is a way of life for Soldiers.  It is intended to reinforce the mindset of positive Leadership, which in turn, results in a 
positive climate and high performing units.  “This Is My Squad” means that we don’t allow behavior that negatively 
impacts our Soldiers and units such as hazing, sexual harassment/assault, toxic Leadership, and a variety of other 
damaging behaviors.  If implemented and reinforced correctly, “This Is My Squad” results in Soldiers and Leaders 
buying in as well as gaining the buy in of their Soldiers, feeling a great sense of pride in their Squad.  Let’s adopt the 
“This Is My Squad’ mentality and maximize the potential of all of our Soldiers and Leaders. 
 

“THIS IS MY SQUAD” 

And always, 

Remember Who You Are, Where You Come From, and Who You Represent 
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Team, 

 

Reminder – we have the following events coming up in the next couple of 

months: 

DPMAP Performance Appraisal – all employees who arrived prior to 1 Janu-

ary 2020 and performed at least 90 days will receive a performance ap-

praisal for 2020. New employees who enter on duty between 1 January 

2020 and 31 March 2020 will receive a 2021 performance plan (not a 2020 

one – employees need at least 90 days on an approve plan to receive an 

appraisal).   

Employees can add input prior to 31 March, but the approval process can-

not be initiated until after 1 April. The suspense for completing all apprais-

als (including signatures from the Rating Official, Higher Level Reviewer, and 

the Employee) will be 8 April.   

2021 Performance Plans will have to be completed NLT 24 April. There will be standardized performance plans for 

many of our positions (including ARA’s, SOTS, LMS, etc.). I will work standardized performance plans with supervi-

sors in the near future. 

In March we will have our first monthly Program Manager Budget Brief (PMBB). The PMBB is designed to look at 

previous month’s execution and provides a forum for units to discuss execution and budget issues and concerns.  

We will also look at unliquidated obligations (ULO’s), un-submitted vouchers, GTCC delinquency, etc. Supervisors 

are responsible for briefing their section or organization. 

I need all units to input RFO’s and DTS for approved missions, to include Defender Europe 20. The Command must 

be 55% obligated by 31 March. If you have RFO’s in the queue that are ready to be approved reach out to me and 

let me know so we can help get you the money to approve the RFO’s/DTS. 

Continue to pound individual readiness. We need all units to not be singularly focused on our overdue popula-

tions. You need to also look at your 30/60/90 coming due populations. The only way to stay ahead of individual 

readiness is to do both. The G-1 will continue sending out a 30/60/90 report the first week of every month. 

 

7th Strong! 

Forward and Ready! 

6 24/7th MSC 

Mr.  William Huggins 
Command Executive Officer 
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28-29 March   MUTA 4   Section TRNG/Prep for JSCC 

17-19 April    MUTA 6   UTP-UTC/MR2/SRPLVL2/APFT/DEF 20 Prep 

25 April - 20 May   AT    DEFENDER 20 

May     MUTA 0   NO BA 

6-7 June    MUTA 4   APFT/AT Recovery 

18-19 July    MUTA 4   Family Day 

August    MUTA 0   NO BA 

12-13 September   MUTA 4   Mandatory TRNG Make-up/SRP Level 1 

Team,  

As we enter March, so begins DEFENDER-Europe 20 for which we have spent many months preparing. 

We still have a lot of work ahead of us as this massive exercise unfolds over the next few months, and 

I am confident that the professionalism and commitment to duty of all the members of HHC will lead 

us to success in the end. We had a productive BA in February with the OSURG and G2 providing some 

excellent training to the unit. Our next BA will be 28-29 March and will feature Land Nav classroom 

instruction, driver training, HT/WT, and a diagnostic of the brand new ACFT, which will become the 

official Army PT test by October. As a unit, we continue to do great on maintaining our readiness met-

rics so keep up the excellent work in getting everything green.  

Forward and Ready! 

HHC Commander and 1SG 

CPT Brian Estes 1SG Stanton Shackett 
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Planners from Medical Support Unit-Europe and the 

7th Mission Support Command Public Affairs Office 

attend Rehearsal of Concept drills in Kaiserslautern 

and Wiesbaden  for their respective roles in DEFENDER

-Europe 20.  Approximately 1,200 Army Reserve Sol-

diers from across the U.S. and Europe are partici-

pating in DEFENDER-Europe 20, the largest deploy-

ment of U.S.-based forces to Europe for an exercise in 

more than 25 years.  
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Final ROC drills help leaders  plan for success 

during DEFENDER-Europe 20 



 

Story and photos by Maj. Joe Bush 
510th RSG Public Affairs 

U.S. Army Reserve Soldiers conduct push pull  
operations for DEFENDER-Europe 20 

BERGEN-HOHNE, Germany - DEFENDER-Europe 20 will be 
the largest deployment of U.S.-based forces to Europe 
for an exercise in more than 25 years. With more than 
20,000 U.S. service members participating over the next 
five months across the theater, they will need thousands 
of vehicles and equipment moved in conducting the exer-
cise across Europe.  
 
Getting this massive mission underway, U.S. Army Re-
serve Soldiers from the 1172nd and 1177th Movement 
Control Detachments, 446th Movement Control Team, 
510th Regional Support Group, 7th Mission Support 
Command, based out of Kaiserslautern, Germany, came 
in to provide the push-pull operations needed to get gear 
in position and ready to go, here, Feb. 7-8, 2020.  
 
Approximately 1,200 U.S. Army Reserve Soldiers from 
multiple units across the U.S. will be participating in DE-
FENDER-Europe 20, including the only Army Reserve unit 

stationed in Europe, the 7th MSC.  
 
Throughout the month of February, the Soldiers of the 
446th MCT are preparing and tracking 2,360 pieces of 
rolling stock moving from the theater preposition yard at 
Coleman Barracks near Mannheim, Germany, for a nearly 
300-mile movement north to Bergen-Hohne, Germany. 
 
“So what our job is as the Movement Control Detach-
ment is to provide in-transit visibility, that is tracking of 
all the equipment that is moving no matter how it’s mov-
ing; via rail, via commercial or via military line haul,” said 
Capt. Lawrence Coles, 1172nd MCD commander.  
 
Once the Soldiers have tagged and labeled the vehicles 
with radio frequency identification devices, so that they 
can be tracked along their movement to Bergen-Hohne, 
the gear will be received by another group of MCT Sol-
diers the next day.  
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“We get there early in the morning. We are going to get 
eyes on every single vehicle by serial number to take 
accountability of what has arrived, but we are also using 
the electronic systems we have to read the ID tags we 
have on every vehicle,” said Sgt. Clinton Pope, a Soldier 
with the 1172nd MCD.  
 
Once the vehicles arrive at the rail head in Bergen-
Hohne, and Pope and his fellow Soldiers have checked 
them off, they are then offloaded from the train and 
onto heavy equipment transportation trailers operated 
by Soldiers from the German Bundeswehr.  
 
That’s when their German counterparts lend a hand and 
transport the large tracked vehicles an additional 30 miles 
to Fallingbostel, a former British Army base now operated 
by the German military.  
 
The Soldiers will check each vehicle again once it has ar-
rived and has been staged, and there it will stay until the 
deploying units for DEFENDER Europe-20 hit the ground 
and fall in on the equipment. 
 
“It’s been an amazing experience seeing a large move-
ment like this and the strategic piece of it,” said Pope, 
who will be leaving Bergen-Hohne later this month for his 
Military Occupational Skill training as an 88N Transporta-
tion Equipment Manager. “To see this before I go to train-
ing is a really neat experience.” 
 
It is this kind of training that allows Reserve Soldiers here 
in Europe to help support the larger mission of the U.S. 

Army and continue to serve their country in a meaningful 
way, despite living so far away from it.  
 
“We are the only Reserve MCT in the European theater,” 
said Coles. “Which means we get the opportunity to par-
ticipate in large scale operations like this, as well as oper-
ations that take us to Poland, to Norway, to Slovenia; 
things a lot of Reserve Soldiers don’t get the opportunity 
to do. So it’s a great opportunity to do some great things 
in the Army Reserve.”  

(Top Left) U.S. Army Reserve Sgt. Curtis Clawson of the 1177th Movement Control Detachment, 446th Movement Control Team, 510th 

Regional Support Group, 7th Mission Support Command, based in Kaiserslautern, Germany, checks the radio frequency identification tag 

on every vehicle that arrives to Bergen-Hohne, Germany, in preparation for DEFENDER-Europe 20 on February 8, 2020.  

U.S. Army Reserve Staff Sgt. Jason Hunter of the 1172nd Movement 

Control Detachment, 446th Movement Control Team, 510th Region-

al Support Group, 7th Mission Support Command, zip ties a radio 

frequency identification tag to every vehicle before it leaves Coleman 

Barracks in Mannheim, Germany, in preparation for DEFENDER-

Europe 20 on February 7, 2020.  

(Left) U.S. Army Reserve Soldiers with the 

446th Movement Control Team, 510th Re-

gional Support Group, 7th Mission Support 

Command, check vehicles once they arrive 

to Fallingbostel, a former British Army base, 

30 miles outside of Bergen-Hohne, Germa-

ny, in preparation for DEFENDER-Europe 20 

on February 8, 2020. Approximately 1,200 

Army Reserve Soldiers from across the U.S. 

and Europe are participating in DEFENDER-

Europe 20, the largest deployment of U.S.-

based forces to Europe for an exercise in 

more than 25 years.  
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With almost 13 years of service, Staff Sgt. Alicia 
Tamayo reenlisted indefinitely on January 11, 
2020. She is currently assigned to the 589th Engi-
neer Detachment and is the first female noncom-
missioned officer to be assigned to the unit. 
While at unit training in Bavaria, Staff Sgt. Tama-
yo took advantage of the breathtaking scenery 
and swore to defend the constitution for her last 
reenlistment at 2,628m high at the top of mount 
Alpspitze.  

Staff Sgt. Tamayo joined the Army Reserve in 
2007 to serve her country and take advantage of 
education benefits. Although she is eligible for 
the Post 9/11 GI Bill, Staff Sgt. Tamayo has decided 
to save it for her future degree. She is currently tak-
ing advantage of Tuition Assistance to pay for her 
college, which has an annual ceiling of $4,500.  

Thank you for your continued selfless service to 
your Nation, Staff Sgt. Alicia Tamayo! 

Reenlistment has been a long time honored tradi-
tion. Currently, Soldiers who are within 12 months 
of ETS are eligible to look at reenlistment options. 
Educate yourself and take advantage of all the Army 
benefits you gain as a Soldier.  

 
For more information contact: 

Senior Command Career Counselor 
MSG Monica Blanco  
DSN 314-528-0279 
Cell: +49 162 259 5154 
 
Army Reserve Career Counselors  
SFC Cassidy Moore  or  SFC Ed Rosado  
DSN 314-528-0280  DSN:  314.569.7115 
Cell: +49 162 2704939 Cell:  +49 
162.259.5631 
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HHC, 7th MSC Soldiers practice combat life-
saving skills during February´s Battle Assembly 

Story and photos by Sgt. Daniel Friedberg 

7th MSC Public Affairs 

KAISERSLAUTERN, Germany – Soldiers of Headquar-
ters and Headquarters Command, 7th Mission Sup-
port Command, shrugged off an icy German winter 
day to get dirty on a parade field practicing individu-
al medical survival skills during this month´s battle 
assembly here at Daenner Kaserne on Feb.  8, 2020. 
 
The 7th MSC is the only U.S. Army Reserve Com-
mand fully based in Europe.  
 
“The emphasis of the training was to prepare each 
Soldier at the unit and individual level to shoot, 
move, communicate and medicate,” said U.S. Army 

Reserve Col. Jeffrey M. Tiede, the senior command-
er of the Office of the Command Surgeon, 7th MSC.  
 
Tiede also explained that the single-pouch Individual 
First Aid Kit, which the 7th MSC Soldiers were prac-
ticing to carry and use, resulted from the key learn-
ings of modern warfare. 
 
The IFAK pack includes a ready-made tourniquet, 
specialized types of bandaging to control bleeding 
and other injuries, protective gloves, scissors, gauze 
and a nasopharyngeal tube to bypass airway ob-
struction, he said. 
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“The main reason why combat casualties have de-

creased markedly in Operation Enduring Freedom is 

related to the use of tourniquets so people don´t 

hemorrhage out after losing a limb,” said Tiede.  

 

“These are skills that Soldiers should be doing,” said 

Staff Sgt. Paul C. Smith, an administrative NCO with 

HHC, 7th MSC.  

 

“It was some well needed common task training,” 

said Smith adding that he was pleased to have an 

opportunity to refresh the skills he learned in his 

past deployment and training.  

 

“I personally had a great time brushing up on my 

medical skills and I hope we continue to do these 

types of training in the future,” said Smith explain-

ing that the hands-on training helped to maintain 

his tactical competence.  

 

According to Teide, field-based medical training is 

an essential part to maintaining a ready and capable 

Reserve force here in Europe.  

“We´re always prepared to go to war, and the first 

time you practice putting on a tourniquet or packing 

a wound should not be on a battlefield,” said Tiede.  

(Left) U.S. Army Reserve 

Sgt. Jamel Banner (top) and 

Staff Sgt. Gilleschristian 

Padenou, both combat 

medics with the Office of 

the Command Surgeon, 

HHC, 7th Mission Support 

Command, demonstrate 

airway control during casu-

alty evaluation during a 

Battle Assembly emphasiz-

ing Soldier medical common 

tasks at Daenner Kaserne 

on February 8, 2020.  

(Top Left) U.S. Army Reserve Staff Sgt. Craig M. Augustine, a combat medic with the Office of the Command Surgeon, shows Sol-

diers of HHC, 7th Mission Support Command, how to treat a casualty during this month´s Battle Assembly on the parade field at 

Daenner Kaserne, February  8, 2020.  

U.S. Army Reserve Staff Sgt. Gilleschristian Padenou, a combat 

medic with the Office of the Command Surgeon, HHC, 7th Mis-

sion Support Command, gets a nasopharyngeal airway tube 

inserted while simulating a casualty during February’s Battle 

Assembly.  7th MSC Soldiers practiced medical common tasks 

as part of essential Warrior task training on the parade field at 

Daenner Kaserne, February 8, 2020.  
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Members of the 7th Mission Sup-
port Command graduated from 
the Sexual Harassment/Assault 
Response and Prevention (SHARP) 
Foundation Course on February 6, 
2020.  
 
This course is provided as part of 
the Department of Defense Sexu-
al Assault Advocate Certification 

Program (D-SAACP) and is part of 
the certification process for be-
coming a Victim Advocate (VA) or 
Sexual Assault Response Coordi-
nator (SARC).  
 
These Soldiers were selected by 
their command to lead the way in 
the fight against sexual harass-
ment/assault and assist Com-

manders in cultivating a climate of 
dignity and respect. 

Pictured from left to right are: 

 

CPT Jess Krantz, 457th CA Battalion 

CPT Fawn Oleary, 773rd CST 
CW3 Nataly Ramos, 510th RSG  

SFC Chatchai Brunosky, 446th MCB 

Recent 

SHARP  

Graduates 

The WeCare-Europe App can be downloaded 
to any mobile platform. Once the App is 
loaded (photo 1), the individual will select the 
location in which they are interested in re-
ceiving services (photo 2), and all contact 
information for that location will appear 
(photo 3), Rheinland-Pfalz information is 
depicted in this image.   

In substitution of the App, just dial DSN: 53-
SHARP or Commercial: 061114253 SHARP
(4277) to reach any location in Europe.  

1 

2 3 
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By Danielle Hanson 
 
How do you express and receive LOVE?  
 
By taking a long walk (Quality Time), giving or receiving a 
long HUG (Physical Touch) or a bouquet of flowers 
(Receiving Gifts)? Maybe doing something nice with an 
(Act of Service), or is it saying or hearing the words "I 
Love You" (Words of Affirmation), "whichever fits you 
best remember to use it to build your "Love Bank!”,  says 
SSG Lamar Turner, Chaplin Assistant from the 7th MSC.   
 
Soldiers, Civilians, and Family members came together to 
learn the secret of a healthy relationship at February's 
Lunch-n-Learn "Couples Communication, 5 Love Lan-
guages" taught by Staff Sgt. Turner. In the military, it is 
important to build intimacy over long distances, maintain 
and rebuild emotional love after BA/AT or deployments, 

and ensure we unlearn harsh military-style communica-
tion when we speak to our loved ones.  
 
Having this tool in your rucksack will ensure that you are 
working on your Personnel Readiness and this ensures 
you are Mission Ready!  

Lunch and learn 



 

Are you a federal civilian employee with 
a large amount of Annual Leave on your 
books? Do you have so much leave eve-
ry year that you are always on the “Use 
or Lose” leave list? Then you may be a 
great candidate for the Voluntary Leave 
Transfer Program (VLTP)!  
 
The VLTP is an Army-wide program that 
allows employees to donate their ac-
crued annual leave to other employees 
who do not have leave and may need it 
for extenuating circumstances.  
 
The donated leave gets transferred to 
employees who are out of leave and are 
sick, afflicted with serious injury or disease or to em-
ployees who have family members who are sick, in-
jured, or contract a disease. The only leave that can 
be donated on this program is annual Leave; you can-
not donate sick leave or other leave. 
 
Additionally, if you are a federal civilian employee 
who is sick, injured, or contracts a disease or has a 

family member similarly afflicted, and you are out of 
leave, you may be eligible to receive leave donations.  
 
To enroll in the program you must complete an form 
OPM-630 with supporting medical documentation, 
but you do not have to have your medical information 
or situation disclosed to potential donors.   
 

Some applicants want to provide infor-
mation to potential leave donors so 
they understand the significance of the 
need, but this is not required.  
 
If you have an abundance of leave ac-
crued,  please consider donating to this 
program to help out those in need.   
 
If you'd like to enroll as a recipient, or 
wish to donate, please contact the G1 
Civilian Personnel team: 
 

usarmy.rheinland-pfalz.7-msn-
spt-cmd.mbx.g1-civilian-
personnel@mail.mil 

Voluntary Leave Transfer Program 

(VLTP) 
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Upcoming Events 
By Danijela Adams 


