


The U.S. Army Combat Readiness

Center has developed multiple tools

to provide leaders information on risk
mitigation, all available at https://safety.
army.mil, including the following:
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s the newly assigned
commanding general of the U.S.
Army Combat Readiness Center
and director of Army Safety, |
want to take the opportunity to thank you
for what you do each and every day to
keep our Army strong, capable and ready.

Our outstanding men and women who wear
the Army uniform, backed by a professional
team of Department of the Army Civilians,
are the foundation of our Army, which is
without question the finest ground force
in world history. | am proud to serve and
honored to lead the effort in preventing loss
and preserving our Army’s readiness.

The Army safety and occupational health
community has worked feverishly to drive
down mishaps over the past decade, and
I'm fortunate to be able to work with this
committed group of professionals who have
dedicated themselves to such a noble mission.

I would like to draw your attention to a loss
prevention tool that is near and dear to me as
a former commander — the Army Readiness
Assessment Program. ARAP is one of the most
powerful tools commanders have at their
disposal to aid them and their organizations
in identifying risk factors, perceptions and
attitudes in their formations so they can
better focus their loss prevention efforts.

In fact, ARAP is the closest thing commanders
have to a crystal ball that gives them insights
into their safety programs. The interactive tool
provides commanders at brigade and battalion
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level with actionable information based on
anonymous feedback from their Soldiers. With
more than 2.6 million surveys completed since
the program’s inception, we know battalions
that score in the lower 50 percent of ARAP are
responsible for 75 percent of the Army’s Class A
mishaps and fatalities. That is an incredible insight.
Yet, we have some units, across all components,
that have either not registered for ARAP within
the last three years or have never registered.

If you are a commander for a battalion
or battalion-equivalent organization, make
sure you are registered. For new command
teams, the Army requires you take the survey
within the first 90 days. If you are part of a
brigade command team, know the status of
the battalions in your formation and how they
score. ARAP is a small investment that provides
commanders with “leading indicators” of potential
hazards and mishaps before they happen.

| look forward to the weeks and months
ahead, as well as the opportunity to meet our
Army’s leaders, Soldiers and SOH professionals.
Your observations, insights and perspectives are
important to me as we move into the future. m

Thank you for all your hard work, commitment
and devotion.

Readiness Through Safety

Timothy J. Daugherty
Brigadier General, U.S. Army
Commanding



The U.S. Army Combat Readiness
Center annually organizes a
weeklong safety summit to equip
safety professionals at all levels
with pertinent skills and knowledge
to advise their commanders.

“I would like to congratulate
every safety professional here,
and in the Army, for what you
do," Coleman said.“We've had an
incredible decade of performance,
and we need to continue down the
pathway of creating a culture of
safety that allows us to get better
and not be content, but rather
be committed to the mission.”

Coleman illustrated parallels
of safety between his civilian

leader, safety is all about culture.
It's ingrained in all facets of our
business. It's not something that we
do and it’s not a program or initiative,
but it’s ingrained in our DNA!
Coleman stressed the importance
of collaboration and how the summit
is an opportune venue to promote
and facilitate coaching, mentorship,
peer-to-peer interaction and

and find better, more efficient
ways to create a safety culture.
“This is a very exciting time in
the U.S. Army, in the ability that
we have to make change, not
only in readiness but what we're
doing in modernization. I'm very
proud to be a part of that effort.”
Coleman left audience
members with a challenge.

““DON'T BE CONTENT. RATHER,
BE COMMITTED IN WHAT YOU
DO IN SUSTAINING OUR ARMY’'S

READINESS.”

business, Coleman Worldwide
Moving, and the Army, stressing
the importance of cultivating an
organization-wide safety culture.
“I'm responsible for a significant
fleet of transport trucks, which
can potentially cause significant
destruction if involved in an
accident,” said Coleman.“So from
my perspective as a business

information sharing among members
of the Army Safety community.

“We need to simplify what we
do in a challenging environment. |
encourage you, as emerging leaders,
to collaborate,” he said. “We have
to work together and share best
practices in these types of events.
It's a great opportunity to share
initiatives and ideas as we innovate

“Do not be content in what you
do and do not rest on your laurels,”
he said."Given the successful 10-year
safety run our Army had, it's easy
at some point to be content.

“Don't be content. Rather, be
committed in what you do in
sustaining our Army’s readiness.” B
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Sequence of events

Preparations for the movement began about
a week prior to the training assembly, with
the assignment of a convoy commander and
identifying drivers and truck commanders. Once at
the training site, the company would provide Class
I, Class Ill, Class V and maintenance support for
squad lane training, as well as conduct scheduled
maintenance on selected vehicles and limited
driver training. To accomplish the mission, the
company planned to convoy 13 vehicles the 167
miles to the training location. The remainder of
the company would travel by commercial bus.

On the morning of the movement, the Soldiers
arrived to conduct preventive maintenance
checks and services on their vehicles and have
their military driver licenses verified. One assigned
driver did not have a military license, however,
so the company readiness NCO instructed
the TC to drive the vehicle. Following PMCS,
the assistant convoy commander staged the
vehicles in preparation for the movement.

Prior to departure, the convoy commander
provided the safety briefing. The briefed
vehicle speed was 55 mph, with a catch-up
speed of 60 mph. He also instructed drivers to
maintain a 50- to 100-meter following distance
between vehicles. The convoy commander

“UNBEKNOWNST TO THE CONVOY
COMMANDER, THE OCCUPANTS IN
THE THIRD LHS TRUCK MADE AN
UNAUTHORIZED DRIVER CHANGE,
DESPITE THE FACT THE NEW
DRIVER WAS UNLICENSED AND
INEXPERIENCED IN THE M1120.”

then distributed strip maps to each TC, which included
the vehicle breakdown plan and a number for a group
chat using a smartphone app. This would allow the TCs to
maintain communication with the convoy commander.

The convoy departed at 0830 with an M1083-series
truck towing a Standard Automotive Tool Set trailer
leading the way. Immediately following the lead vehicle
were three M1120 Load Handling System trucks.

The first two hours of the movement were uneventful as
the company made a planned stop at a roadway travel center.
There, the Soldiers topped off their vehicles with fuel and were
given time to eat. Unbeknownst to the convoy commander,
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“'THE UNLICENSED DRIVER OF THE
THIRD LHS, HOWEVER, DID NOT

the occupants in the third LHS

REACT QUICKLY ENOUGH AND WAS

mekmaceanmauhored  UNABLE TO STOP, STRIKING THE
river change, despite the fact the

new driver was unlicensed and REAR OF THE VEHICLE AHEAD OF
inexperienced in the M1120. HIM AT 50_55 MPH.II

About 90 miles from the fuel
stop, the convoy encountered
a traffic signal at an intersection. As the first LHS
approached, the traffic light changed from green
to yellow, so the driver brought the truck to a
stop. The second LHS operator also stopped. The
unlicensed driver of the third LHS, however, did
not react quickly enough and was unable to stop,
striking the rear of the vehicle ahead of him at 50-55
mph. The impact pushed the second vehicle into
the M149A1 water trailer towed by the first LHS.

The Soldiers in the first and second vehicles
immediately dismounted to check on the driver
and TC in the third LHS. Another TC called 911
and sent out a group text notifying the chain of
command of the crash. When members of the
convoy, including combat lifesavers, arrived at the
third vehicle, they found the driver dead and the
TC unconscious and trapped in the truck’s crushed
cab. Local firefighters used an extrication tool to
free the TC, who was then transported to an area
hospital for treatment for an ankle injury. Four
Soldiers in the other two vehicles suffered minor
injuries. In addition, an LHS and water trailer were
destroyed, and two other LHS trucks were damaged.

What can the Army do?
« Leaders must ensure TCs fully understand
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their responsibilities in assisting drivers
with the safe operations of a vehicle. In this
incident, a TC allowed an unlicensed and
inexperienced Soldier drive an M1120 LHS.

« Leaders must ensure drivers have the required
experience to operate their military vehicles
in dense traffic conditions. They must also
ensure personnel assigned to drive do not
let anyone else operate the vehicle unless
directed by the convoy commander.

« Leaders must develop and disseminate a standard
operating procedure for convoy movements.

« Leaders must incorporate the five steps
of risk management into all aspects of
the military decision-making process
and future convoy movements.

The Army relies on convoy movements to
accomplish its missions in both training and combat.
While on-duty vehicle fatalities have declined over
the past decade, leaders and Soldiers must remain
vigilant regarding safe driving. Driver’s training,
leader engagement and individual responsibility all
help keep complacency at bay and ensure Soldiers
carry out their vehicle missions to standard. B






rmy Aviation must change its training approach to a terrain
flight mindset to prepare for large-scale combat operations
against near-peer adversaries that pose complex and lethal
multi-domain air and area denial threats.




“THE FLIGHT ENVIRONMENT
DURING OPERATIONS AT
TERRAIN FLIGHT ALTITUDES
IS VERY UNFORGIVING;
THERE IS LITTLE MARGIN
FOR ERROR."”



he new

captain jumped

from the deck, fully dressed,

and sprinted through the water.
A former lifeguard, he kept his eyes on his
victim as he headed straight for the couple swimming
between their anchored Sportfisher and the shore.“l think
he thinks you're drowning,” the husband said to his wife.
They were splashing each other and she had screamed,
but now they were just standing on the sandbar in neck-
deep water. “We're fine. What is he doing?” she asked, a
little annoyed. “We're fine!” the husband yelled, waving
him off, but the captain kept swimming hard. “Move!” the
captain barked as he hurried past the stunned owners.
Directly behind them, not 10 feet away, their 9-year-old
daughter was drowning. Safely above the surface in the
arms of the captain, she burst into tears, “Daddy!”

MARIO VITTONE
Norfolk, Virginia



movements. Physiologically, drowning
people who are struggling on the
surface of the water cannot stop
drowning and perform voluntary
movements such as waving for help,
moving toward a rescuer or reaching
out for a piece of rescue equipment.

5. From beginning to end of the
Instinctive Drowning Response,
people’s bodies remain upright in
the water with no evidence of a
supporting kick. Unless rescued by
a trained lifeguard, these drowning
people can only struggle on the
surface of the water for 20 to 60
seconds before submersion occurs.

However, this doesn’'t mean that
a person who is yelling for help and
thrashing isn't in real trouble. They
are experiencing aquatic distress. Not
always present before the Instinctive
Drowning Response, aquatic distress
doesn't last long. But unlike true
drowning, these victims can still

“’THERE IS VERY

assist in their own rescue by grabbing
lifelines, throw rings, etc.

Look for these other signs of
drowning when persons are in
the water:

- Head low in the water, mouth at
water level

« Head tilted back with mouth open

« Eyes glassy and empty, unable to
focus

« Eyes closed

« Hair over forehead or eyes

+ Not using legs, vertical

« Hyperventilating or gasping

«Trying to swim in a particular
direction but not making headway

« Trying to roll over on their back

« Appear to be climbing an invisible
ladder

LITTLE SPLASHING,

NO WAVING AND NO
YELLING OR CALLS FOR
HELP OF ANY KIND."”

So if someone falls overboard and
everything looks OK, don't be too
sure. Sometimes the most common
indication that someone is drowning
is that they don't look like they're
drowning. They may just look like they
are treading water and looking up at
the deck. One way to be sure is to ask
them, “Are you all right?”If they can
answer at all, they are probably OK. If
they return a blank stare, you may have
less than 30 seconds to get to them to
safety. And parents, children playing
in the water make noise. When they
get quiet, you need to get to them and
find out why.






Even then, restrictions
apply when Soldiers can
and can't have a magazine
with ammunition in their
weapon. Unfortunately,
deployed Soldiers
sometimes get complacent
and forget they have a
magazine with ammunition in

their weapon. That mistake can
have a disastrous outcome.

In one particular unit, a group of
Soldiers completed their mission
for the day, so the next order of
business was weapons maintenance,
which is imperative when
conducting combat operations. A
clean, functioning weapon ensures
combat readiness. Cleaning and
maintaining weapons is a deliberate
process that requires planning,
focus, skill and inspections.

The Soldiers gathered inside
a tent (their living area) and
disassembled their weapons on
cots. As they cleaned their weapon'’s
parts, they chatted about the
day’s events, reflected on home,
snacked and watched movies.

An experienced Soldier at one
end of the tent finished cleaning
his weapon and reassembled it.
The final step after assembling
the M4 carbine is to conduct a
function check to ensure it works
properly. A function check for the
M4 carbine is conducted without
ammunition or the magazine.

The function check will confirm
the mechanical operation of the
weapon through a series of selector
lever movements and trigger
squeezes. This is a skill level 1
task, and all Soldiers should be
familiar with this procedure.
In this particular case,
the skilled and experienced
Soldier put a loaded magazine into
the weapon’s magazine well and
started his function check. (Right
now, you should be yelling, “Stop!”)
This was not the correct way to
perform a function check with
an M4 carbine. The other Soldiers

in the tent were unaware this
tragedy was unfolding as weapons
cleaning progressed, conversations
continued and movie plots
developed. The experienced Soldier
attempted a function check with

a loaded magazine in the weapon
and discharged three rounds into

a Soldier who was napping on a
nearby cot. Tragically, the Soldier
died from his wounds, and the
Soldier that pulled the trigger was
later punished according to the
Uniform Code of Military Justice.

So what went wrong? The first
step in weapon maintenance is to
ensure the weapon is free and clear
of all ammunition and therefore
safe. For an M4 carbine, this can
be accomplished by pointing the
weapon into a clearing barrel or safe
direction, removing the magazine,
locking the bolt to the rear, visually
inspecting the chamber and double-
checking the magazine well (as well
as showing your battle buddy) and
returning the bolt to the forward

“ALWAYS ASSUME A WEAPON IS
LOADED WHEN RECEIVING IT FROM
ANOTHER PERSON AND INSPECTITTO
ENSURE IT IS CLEAR OF AMMUNITION.”

position. The weapon will not
discharge because the chamber
was inspected and free and clear
of ammunition. The weapon is now
safe to disassemble and clean.
Weapons maintenance should
be treated as a scheduled event
and supervised. Watching movies or
other distractions are contributing
factors to inattentiveness and
can cause accidents. Ammunition
should be stored separately from the
cleaning area but accessible when
in a combat environment. Weapons
should be treated as loaded at all
times, and muzzle awareness is
imperative. Keep fingers off triggers
until time to engage a target.
Always assume a weapon is loaded
when receiving it from another
person and inspect it to ensure
it is clear of ammunition. Finally,
never conduct a function check
of an M4 with a magazine in the
weapon! Engaged leaders can make
a difference and prevent tragedies
like this from happening again. &
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everal years ago,
| was deployed
to Iraq. We'd just
left our outpost
and were moving to
set up a new one. Once
there, my Soldiers and
I got busy inside the
headquarters setting up
walls, radios and other
equipment.

SGT. DALE SMITH
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It may seem there isn’t much to ground guiding
a vehicle. It’s dangerous work, though, if you don’t
know what you're doing. To help ensure you're not
injured in a preventable accident, check out Army
Regulation 385-55, Prevention of Motor Vehicle
Accidents; Field Manual 21-305, Manual for the
Wheeled Vehicle Driver; and Training Circular
21-306, Tracked Vehicle Combat Training, all of
which provide guidance on the use of ground guides
and ground-guiding procedures. In addition to
the publications mentioned in the article to the
left, use the procedures below to manage the risks
associated with ground-guiding operations.

« All drivers and other unit personnel will be
trained to standard in the correct use of ground
guides and ground-guiding operations.

« Always use ground guides when backing and in
congested areas.

+ When traveling cross-country during periods of
limited visibility, ground guides will be used.
Drivers will keep ground guides in view at all
times.

« Ground guides will be used in bivouac and
assembly areas.

« Two ground guides will be used when vision
is restricted. Ground guides will never walk
backward and never get between two vehicles.

« During periods of limited visibility or darkness,
ground guides will be equipped with suitable
lights (two flashlights and extra batteries).

« Ground guides will use hand signals. Voice
signals can be misunderstood or go unheard.

« Ground guides also will:

- Keep proper distance from the vehicle
(10 yards).

- Give signals only to the vehicle driver.
- Stay out of the path of travel.
- Stay in the driver’s line of sight.

- Keep to the side and front (or rear) of the
vehicle (driver’s side is best).

- Clear themselves, clear the vehicle and,

finally, give the command to move the vehicle.
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Since the beginning of fiscal
2017, 14 Soldiers have died
in pedestrian mishaps.
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““TODAY, THE STREETS AND ROADWAYS
ARE FULL OF DISTRACTED DRIVERS AND
SIDEWALKS ARE FULL OF DISTRACTED
WALKERS, RUNNER AND BICYCLISTS.”
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SGT. EBONY DAVIS

ur son was just a 23-year-old

U.S. Marine when he died

March 15, 2009, because he

was texting while driving.
My cellphone rang at 9:22 p.m. and I'll
never forget that call.



“ALL DISTRACTIONS
ENDANGER DRIVER,
PASSENGER AND
BYSTANDER SAFETY.”






One misconception is that if a
rider has owned a motorcycle for
along time but only ridden it a
couple of months each year, they
are an experienced rider. Similarly,
just because a Soldier rides a few
miles to work and home every day
on the same route doesn’t make
him or her an experienced rider.
These are examples of experienced
owners, not experienced riders.

Another misconception is that
if you are senior in rank and ride
a motorcycle, then you are an
experienced rider in the unit. Again,
this is not always true because many
people do not get into motorcycling
until their 30s and haven't been
riding all that long. Rank does not
make experience. Riding time does.

For units to recognize this can
be a challenge. We naturally tend to
assign the senior-ranking individual
to be the senior mentor for the
unit. However, just because you
are a leader in the Army does not
qualify you as the most experienced
person to mentor younger riders.
Unfortunately, sometimes our
pride gets in the way, making it
hard to listen to guidance from
a younger, junior Soldier who is
more experienced on two wheels.
Since there is no cookie-cutter
pattern for identifying experienced
riders, here are a few things to
consider when selecting mentors
for your unit. First, look at how you
conduct day-to-day business in your
unit. You use individuals with loads

of experience to train and prepare
Soldiers for their missions. Why
not do the same with your MMP?

Second, understand the need
to select mentors based on their
experience with certain types of
motorcycles. A perfect example is to
look at aviators. You don’t have UH-60
Black Hawk pilots training AH-64
Apache pilots. Why don’t we use
the same reasoning when selecting
mentors for motorcycle riders? Units
can follow the same concept by
selecting a mentor for each of the
two primary types of motorcycles
— sport bikes and cruisers. These
two types of bikes handle differently
and require different skill sets. Many
Soldiers don't have experience on
both, so a single mentor for both
types of riders may not be the best
choice. The more specific experience
and knowledge mentors have, the
stronger they can lead the program.

Third, an experienced rider
must also be one who knows the
Army standards for safe operation;
practices safe and disciplined riding
at all times; and can be the example
of responsible riding while they
mentor other riders in a unit. These
are only a few recommendations
for units to consider when
selecting mentors and don’t
reflect all the criteria needed.

The truth is experienced riders are
not always those who are senior in
rank. Each unit should review a rider’s
history, interview the individual
and select the best choice to lead
their program. It may be that the
specialist who began riding as a kid
and progressed to larger bikes as an
adult is the senior experienced rider
in your unit, not the sergeant first
class or first sergeant. Experience
goes a long way in training others
to survive, especially on two wheels.
To identify an experienced rider
for your mentorship program, look
at the individual, not rank. B
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JOEL SKARNIKAT
IMCOM/Garrison Safety Office
Fort Huachuca, Arizona

hat August day began clear and sunny —
typical of the early summer mornings in
the desert of southwestern Arizona. | took
a deep breath of the cool morning air as |
stepped from my car in the office parking lot. | was
in my first week of employment on Fort Huachuca
and it was finally Friday. What a start to the day.












t was a quiet morning with the
mist of daybreak broken gently
by the early light of dawn and a
small group of cadenced Soldiers
marching along a roadway.



“'THE FACT THAT PROPERLY
RESTING PERSONNEL HAS
MULTIPLE BENEFITS ACROSS
THE SPECTRUM OF HUMAN
PERFORMANCE AND MILITARY
READINESS IS UNDISPUTED.



DIRECTORATE OF ASSESSMENTS AND PREVENTION
Ground Division )

U.5. Army Combat Readiness (enter

Fort Rucker, Alabama

quipment maintenance is a necessary and inherently dangerous task. To ensure
the wellbeing of Soldiers and civilians in maintenance facilities, we're required
to utilize the risk management process as well as acknowledge potential health
and safety hazards that are present in the workplace. We also need to determine
where, what and how personnel are likely to become injured or killed. It all starts with
the application of the five steps of risk management outlined in Field Manual 5-19.



“SAFETY IS ABOUT PROTECTING
OUR SOLDIERS AND EQUIPMENT,
WHETHER IN GARRISON OR ON
THE BATTLEFIELD.”



ow that we are fullyimmersed in the
summer months, there are several
considerations that need to be taken
into account when planning for

work. The most important is preparing the
workforce for working in the heat. Every year,
thousands of workers become victims to heat-
related illnesses, but with the proper preventive
measures, we can eliminate their occurrence.

As part of the Occupational Safety
and Health Administration’s campaign
to Keep Workers Safe in the Heat, a
variety of resources have been made
available to help in planning work
tasks so action can be taken to prevent
heat-related illness. As part of this
campaign, OSHA has partnered with
the National Institute of Occupational
Safety and Health to develop the Heat
Safety Tool. This tool is available as an
app on Android and Apple devices
in both English and Spanish. Due
to the tool’s mobile capability,
it can easily be accessed
to provide real-time
information on demand.

Once downloaded,
the tool permits
workforce planners,
and even the
workforce itself,
to input their
workplace
location

to determine the

corresponding heat index

for a given day, even hour-by-hour.
The heat index is a more accurate
value in determining the susceptibility
of heat-related illnesses than only
using the air temperature. It takes
into account the relative humidity
along with the air temperature into
a single value that represents how
hot the weather actually feels to the
individual working in the heat.

Once the heat index
is calculated, the tool will display an
associated risk level (low, moderate,
high, very high/extreme) and
provide suggested measures to be
implemented to aid in the protection
against heat-related illnesses. All
applicable controls should be
considered during the planning of work
to ensure the appropriate resources
are available so the workforce can be
protected in the hottest weather.
Heat-related illnesses are 100
percent preventable. Take proactive
measures to protect your
workforce. To download
the Heat Safety Tool
smartphone app, visit
OSHA's website at
https://www.osha.
gov/heat/. &



ARMY HEAT-RELATED INJURIES

WATER. REST. SHADE.






he Department of Defense Fire and Emergency Services community is on
duty 24 hours a day, sometimes putting their own lives on the line to ensure
our military is ready to fight today and in the future. Each calendar year, the
DoD recognizes outstanding contributions and honors fire department and
firefighters through the annual DoD Fire and Emergency Services Awards Program.




a trailer while preparing to move; the Soldiers
did not execute basic standards, no leaders
were present, and the vehicle chocks and
technical manuals were unopened in the
trailer Bll storage box. A similar accidentin a
motor pool saw another Soldier fatally crushed
because the Soldiers performing the trailer
operations were not trained or equipped
properly. In that tragic case, multiple leaders
were observing, but not supervising, as the
fatality occurred right in front of them.

There are fundamental reasons why we

At the U.S. Army Combat Readiness Center, we conduct fail to follow standards — inexperienced
and review fatal mishap investigations and there is a Soldiers don't execute to standard, Soldiers are not trained
common thread in most of them. Accidents occur when to standard, leaders don’t enforce the standard, or we
we fail to execute tasks to standard. For most every fail to execute proper risk management. | challenge each
task, we have well-defined procedures and standards and every one of you to emphasize the following:

designed for the conditions in which
we expect to operate. Failing to
execute to standard makes even the
most benign task more dangerous.

A quick note on aviation operations: We have suffered seven
Class A mishaps thus far in FY18. Of those, three occurred after landing

This is especially true in Army motor during ground taxi operations where we literally drove the aircraft into fixed
vehicle operations, where more than structures. All three instances share common causal factors: complacency, poor
half of our on duty fatalities occur. crew coordination, and failure to execute published procedures or tasks to
(Note: A combat aviation brigade has standard. If you have not yet received the USACRC’s “close-call” vignette based

more vehicle rolling stock than a brigade
combat team). A recent fatal mishap
at the National Training Center saw a

training, which highlights these and many other “near-miss” lessons learned,
please contact MAJ. Travis Easterling at travis.j.easterling.mil@mail.mil or DSN
Soldier crushed between a vehicle and 312-558-2932. We will send a team to you to execute the training.




Standards and discipline. Train
to standard. Enforce the standard.
When Soldiers train and execute to
standard they are less likely to fall
prey to hazards and risks. Don't let
Soldiers execute a task for which
they are not trained. Leaders must
know the standards, and they must
be present and actively supervising
at the point of execution. Assign your
most experienced Soldiers to the
highest-risk operations, implement
mitigation controls, and place
leaders at the point of execution.

Motor vehicle operations. This
is the single-highest payoff focus
area for leaders and Soldiers to
prevent loss. Learn and implement
the recently revised Army Regulation
600-55, The Army Driver and
Operator Standardization Program;
select and empower your Master
Drivers; and emphasize your driver
licensing and training programs.
Demand use of the operator’s
manual and operating procedures
for all motor vehicle operations.

The summer also represents
the highest risk period for our
Soldiers and families during off-
duty activities, which account for an
overwhelming majority of our total
fatalities. Over the last five years,
we've lost an average of 33 Soldiers
in July, August and September to
off-duty accidents. That is nearly a
flight company’s worth of readiness
lost, often senselessly due to poor
judgment and a wholesale absence
of proactive risk management. A
majority of all off-duty fatalities are
a result of private motor vehicle
mishaps, both four-wheeled vehicle
and motorcycle accidents. (Note:
Motorcycles are a disproportionate
killer of our Soldiers. Leaders must know
and mentor our motorcycle riders,
and riders must adhere to the skills,
judgment and behavior taught at our

motorcycle safety courses). Just like
on duty, motor vehicle operations off
duty are the best point of emphasis
to prevent loss. | cannot overstate
the importance of risk management
while driving or planning to drive.
This year, we have also lost
Soldiers to drowning while kayaking,
privately owned weapons discharges,
pedestrian vehicle collisions,
pedestrian with train collisions (three
total), weightlifting, snowboarding,
and a household fire. As you would
expect, many of these involved
alcohol. Moreover, we have well
surpassed off-duty fatalities to date
compared to FY17. We must help our

fellow Soldiers recognize and avoid the
hazards that lead to these tragedies
and instill a risk management mindset
at all times, both on and off duty.

| ask your consideration
with the following:

Manage off-duty activities the way
we manage on-duty risks. Inculcate
risk management into everything you
do. Every operation, every mission,

every day, every activity — identify,
assess and mitigate the hazards
and risks you expect to encounter
in that endeavor. This will create a
culture of risk awareness and risk
management that preserves readiness.
Leaders must focus on junior
leaders. While we all assume it's our
youngest Soldiers who are at highest
risk when off duty, the fact is that so
far this year, more than 55 percent of
our private motor vehicle fatalities
have been sergeants and above.
The leaders we expect to enforce
standards across our formations are
not doing so in their own off-duty
activities. Mentor them and ensure

they are setting the right example.
Check out the Off-Duty Safety
Awareness Presentation on the
USACRC website, https://safety.
army.mil/OFF-DUTY/Home-
and-Family/Off-Duty-Safety-
Awareness-Presentation-2018. It
is a comprehensive tool to help
leaders and Soldiers think through
and manage off-duty hazards. B
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