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Revolutionizing intelligence
Story and illustration by Senior Airman Kellyann Novak, 108th Wing Public Affairs

Cover: Sling load
Soldiers with the 404th Civil Affairs Bat-
talion (Airborne), United States Army 
Reserve, sling load cargo onto a Black 
Hawk with the 1-150th Assault Helicop-
ter Battalion, New Jersey Army National 
Guard, during joint training at Coyle 
Drop Zone, Joint Base McGuire-Dix-
Lakehurst, N.J., Feb. 29, 2016. (U.S. Air 
National Guard photo by Master Sgt. 
Mark C. Olsen/Released)

Closed off from all non-essential 
personnel in a secured, vault-like work 
environment known as a Sensitive Com-
partmentalized Information Facility, the 
204th Intelligence Squadron is a mystery 
to those outside the squadron.

Who are they? What is their mission? 
What have they accomplished? How have 
they proven to be a vital part of not only 
the 108th Wing, but the whole United 
States Air Force?

The 204th is the first Air National 
Guard squadron solely dedicated to pro-
viding intelligence instruction and train-
ing products directly to Air Mobility 
Command.

Commanded by Lt. Col. Robert M. 
Kelly, the squadron consists of 79 Airmen 
who work within the 8,000 square foot 
SCIF allowing the Airmen to be in a self-
contained intelligence unit.

“When I came on board, I identified 
some of the issues within the intelligence 
community, lobbied with AMC and NGB 
and promised we could do more, and then 
expanded our support,” said Kelly.

From those beginnings, both the 
204th and their mission grew.

The 204th is now an Air Intelligence 
Squadron whose mission is to provide 
threat analysis and finished products, 
worldwide airfield and country risk as-
sessments, force protection studies and 
threat analysis in support of global mobil-

ity operations for the AMC Threat Work-
ing Group. The squadron also provides 
instructor support to the United States Air 
Force Expeditionary Center for Mobil-
ity Air Force and force protection Intel-
ligence Formal Training Units. The unit 
also builds and maintains AMC weapons 
and tactics materials.

In addition to its AMC mission, the 
204th supports the 108th Wing, the New 
Jersey ANG, and the Federal Bureau of 
Investigations in Newark, N.J. They pro-
vide intelligence briefings and support 
to the Adjutant General and the NJANG 
headquarters. Within the wing, they per-
form intelligence briefings to the wing 
and 108th Operations Group and provide 

exercise support.
According to Col. Keith E. Andrews, 

AMC’s Director of Intelligence, Surveil-
lance and Reconnaissance, the 204th has 

“When I came on 
board, I identified 

some of the issues 
within the

intelligence
community, lobbied 
with AMC and NGB 
and promised we 

could do more, and 
then expanded our 

support.”
Lt. Col. Robert M. Kelly

Commander
204th Intelligence Squadron



2

“revolutionized intelligence,” and “we 
cannot function without the 204th.” From 
designing new and innovative technologi-
cal systems to providing training for other 
units all over the country, the members of 
the 204th have transformed the way intel-
ligence squadrons operate, train and per-
form their missions on a day-to-day basis.

At one point, the 204th split the most 
important responsibility of briefing risk 
assessments 50/50 to the 18th Air Force 
commander with another unit. 

“It’s a matter of seeing a need, iden-
tifying it, lobbying for it and confirming 
that we have the manpower and resources 
to complete the new tasking, as well as 
the new mission,” said Kelly. 

“We developed a level of trust, that 
not only can we do our mission, we can 
do more,” explained Kelly. 

After lobbying with AMC and the 
National Guard Bureau to expand the lev-
el of support the 204th provides; the 204th 
is now entrusted with completing 100 per-
cent of the risk assessments. “I couldn’t 
have done that if I didn’t know we had the 
high caliber of people and high level of 
morale that we have,” said Kelly.

Five years ago, the Air Force relied 
on another source for its visual recogni-

tion training products, which cost them 
five million per year. Fortunately for the 
204th, that source no longer provided 
those products and AMC asked if they 
could take over and handle it. The 204th 

stepped up to the task and exceeded ex-
pectations all while being more cost ef-
ficient. 

Using existing software as well as cre-
ating new software, Tech. Sgt. Jason Val-
leley, 204th intelligence analyst, headed 

Due to the great 
success of the 
204th and its

capabilities, the 
Air Force plans on 

creating similar 
units to further the 
Air Force’s military

intelligence
community.

the development for a way to use Google 
Earth with integrated intelligence gath-
ered from multiple sources to aid United 
States’ military units all over the world. 
Through the design process, Valleley ex-
plains that he “used information from risk 
assessments and visualized everything I 
could from travel warnings to the ‘enemy 
IADS’ (Integrated Air Defense System), 
which is basically all of the range rings 
from different missile systems, radars, 
guns, etc., to create a program that allows 
you to visualize the words you see on an 
actual map.”

Due to the great success of the 204th 
and its capabilities, the Air Force plans 
on creating similar units to further the Air 
Force’s military intelligence community. 
In fact, the 137th Air Refueling Wing, 
Oklahoma Air National Guard, is in the 
process of transitioning to an Air Force 
Special Operations Wing and will be add-
ing new tactical intelligence, surveillance 
and reconnaissance aircrew members.

With an aggressive approach to im-
prove the quality and quantity of prod-
ucts and reputation, Kelly explains, “I 
can’t do it without the folks here. They 
need to be highly motivated and have a 
high level of morale.”

After lobbying with AMC (Air Mobility Command) and the National Guard Bureau to expand the 
level of support the 204th provides; the 204th is now entrusted with completing 100 percent of 
the risk assessments.

Joint training
1st Lt. Tim Jantzen, a 
joint terminal attack 
controller with the 
131st Artillery Battalion, 
German armed forces 
based in Weiden, Ger-
many, aims a training 
weapon inside the 227th 
Air Support Operations 
Squadron’s Advanced 
JTAC Training System 
at the Atlantic City Air 
National Guard Base, 
N.J. Feb. 26, 2016. The 
227th, which is as-
signed to the New Jer-
sey Air National Guard’s 
177th Fighter Wing, 
hosted a five-day joint 
training event which 
included close air sup-
port training exercise at 
Warren Grove Gunnery 
Range, N.J. (U.S. Air Na-
tional Guard photo by 
Master Sgt. Andrew J. 
Moseley/Released)
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Around the State
Happy 100th
Michael K. Fostik, Sr., 
right, celebrates his 
100th birthday as his 
daughter Connieann 
Kocher helps him 
blow out the candles 
at the New Jersey Vet-
erans Memorial Home 
at Menlo Park Jan. 23, 
2016.  Fostik served 
in the Army in several 
European campaigns 
during World War II 
attaining the rank of 
Staff Sergeant. Once 
returning from he set-
tled in Harrison rais-
ing three children and 
now has eight grand-
children and two great 
grandchildren. (NJD-
MAVA photo by Kryn 
Westhoven/Released)

The third handicapped accessible bus was presented by the American 
Legion to the New Jersey Veterans Memorial home at Paramus Feb. 
10, 2015. In less than two years, the veterans of Bergen County donat-
ed nearly a quarter-million dollars to purchase three handicapped ac-

Residents get new bus
cessible buses. The first bus was dedicated on April 25, 2014, to start 
the process of replacing the aging bus fleet and to provide reliable 
and safe transportation for the home’s residents. (Courtesy photo)

The United States Army Warrior Transition Command will be 
hosting the 2016 DoD Warrior Games at the United States Mili-
tary Academy in West Point, N.Y., June 15-21, 2016.  Volunteers 
are needed to support the hundreds of wounded, ill, injured ser-
vice members and veterans. No special expertise required and 

Warrior Games needs volunteers
all ages can participate. If you’d like more information on vol-
unteer opportunities, to coordinate a large volunteer group or 
how to volunteer in other wants to make this event a success, 
simply contact Crystal Arriaga, Volunteer Coordinator – Out-
reach at DoDWGVolunteers@mail.mil or at 571-239-4063.

http://DoDWGVolunteers@mail.mil
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Opportunities for Veterans

https://www.uschamberfoundation.org/event/joint-base-mcguire-dix-lakehurst-transition-summit
http://www.eventbrite.com/e/operation-i-am-woman-a-women-veterans-symposium-registration-19660267389
http://gigofund.org/jobfair/veteransjobfair.html
http://operationreinvent.org/


Get the best out of your running
From Guard Your Health

“After mul-
tiple injuries to my 
back and knees, 
I’ve concluded that 
I can’t run with the 
heel impact any 
longer. I’m try-
ing to transition to a mid-strike or forefoot-strike running style. 
What are some techniques to help me transition to a less impact-
ful style of running and improve my run speed in preparation for 
the 2-mile run?”

We are happy to provide tips and techniques to help enhance 
your running style!

Understanding Foot Strike Patterns
There are three types of foot strikes when running—heel-

strike, midfoot-strike, and forefoot-strike. Various studies sup-
port the pros and cons of each style, but many experts say that 
foot strikes don’t necessarily impact your running form.

Be sure to reach out to your Medical Readiness NCO, a 
medical health professional, or a licensed physical therapist to 
determine if a mid-strike or forefoot-strike will 
work better for you due to your previous inju-
ries. Many physiologists agree that landing on 
the front of your foot puts less strain on your 
body. However, if you force the forefoot con-
tact, you can over stride. This can make your 
body work harder than it should and is coun-
terproductive.

Changing Your Running Style
There are several techniques to help you 

transition your running style:
Change running shoes. Learn how to pick 

out the right running shoes.
Try running on softer surfaces such as 

grassy areas, woodland trails, and running 
tracks—all of which are easier on your body 
than asphalt, sand, and concrete.

Lean slightly forward when running rather 
than running upright.

Take shorter strides.
Focus on exercises that strengthen your 

hips—such as lying on your side and raising 
your leg off the ground 12 inches—instead of 
exercises like knee extensions and squats.

Tread lightly to lessen the impact of force 
as lighter foot strikes will reduce your chances 
of re-injuring yourself.

Improving Running Speed
Building endurance, or stamina, takes 

one step at a time. Here are some ways to get 
started:

Create a training schedule. A good rule 
of thumb is to increase the total miles you run 
each week by 10 percent to steadily increase 
endurance. Make sure to schedule recovery 
days after a race or a hard workout.
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Each time you run, warm up with walking and slow running 
for 10 minutes. Starting out slowly will ease your body into in-
creasing blood flow and prepare it to work harder. Remember to 
cool down with a light jog and/or stretching exercises after each 
run as well.

Do interval training at least once a week to build up your 
speed and endurance. Sprint at max speed for 30 to 60 seconds, 
followed by slower jogging or walking until your heart rate 
comes back down (usually about 2 minutes). Repeat four times. 
Spinning classes and treadmills are other options for interval 
training with less impact on the body.

Cross train 2-3 days per week to build supporting muscles 
used in running and improve your overall efficiency when you 
run. Weight lifting combined with low-impact activities like bi-
cycling and swimming are good options.

Optimize your breathing. Breathing properly can shave off 
seconds from your score. Use the 3:2 concept—inhale for three 
steps and exhale for two steps.

Good luck in finding your stride!

http://www.guardyourhealth.com/
http://www.sgtnutterrun.org/


Town Hall Meeting/
Claims Clinic

March 29
11 a.m. – 4 p.m.

NJ Vietnam Veterans Edu-
cation Center

Holmdel
1 Memorial Lane

Holmdel, NJ 07733

“Housing Our Heroes”
Veterans Housing

Forum IV
March 30

1 p.m. – 3:30 p.m.
All Wars Memorial

Building
1510 Adriatic Avenue

Atlantic City, N.J. 08401

Veterans outreach campaign
Veterans Outreach
Campaign & Medal

Ceremony
March *30 - 31

10 a.m. – 8 p.m., daily
NJDMAVA medal

ceremony on March 30 at 
11 a.m., at Center Court

Deptford Mall
1750 Deptford Center 

Road
Deptford, N.J. 08096

Job Fair
April 13

10 a.m. – 2 p.m.
The Imperia

1714 Easton Ave.
Somerset, NJ 08873

Veterans Commanders 
Call

April 15
9 a.m. – 1 p.m.

Lawrenceville National 
Guard Armory-Garden 

Room
151 Eggert Crossing Road
Lawrenceville, NJ 08648

Veterans Health and 
Wellness Expo

April 16
10 a.m. – 1 p.m.

Centre State Hospital – 
Freehold, Auditorium #1 

& 2
901 W. Main Street
Freehold, NJ 07728 

NJ Vietnam Veterans
Remembrance Day

May 7
11 a.m.

New Jersey Vietnam
Veterans Memorial

PNC Bank Arts Center
Garden State Parkway 

Exit 116
Holmdel, N.J. 07777

Veterans Information 
and Outreach Fair

May 7
9 a.m. – 1 p.m.

Fair Lawn Community 
Center

10-10 20th Street
Fair Lawn, NJ 07410

6

http://www.nj.gov/military/veterans/


7

http://www.nganj.org/awards_scholarships.htm
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NJDMAVA Highlights is published weekly under provi-
sions of AR 360-1 and AFI 35-101 by the Public Af-

fairs Office of the New Jersey Department of Mili-
tary and Veterans Affairs for all members of the 
New Jersey Army and Air National Guard, their 
families, the New Jersey veterans community, re-

tirees and civilian employees. The views and opin-
ions expressed herein are not necessarily those of the 
Department of Defense, the Army, the Air Force, the National Guard 
Bureau, Veterans Affairs or the State of New Jersey. Letters may be 
sent to: NJDMAVA Highlights, Public Affairs  Office, NJDMAVA, PO 
Box 340, Trenton, NJ  08625-0340. E-mail at: pao@dmava.nj.gov
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E-mail your Highlights submissions to: mark.
olsen@ dmava.nj.gov by Wednesday

http://www.njveteranshelpline.org/
http://www.nj.gov/military/

